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About Us
Vision
We provide an alternative learning environment
for students with special needs. We promote
and develop independence as well as
educational, physical and social skills to
prepare for the opportunities, responsibilities
and experiences of the future.

Objectives







A positive and mindful approach to learning
Maximising independence for all students
Ensuring all students capabilities are
promoted
Recognising the differing needs of all
students
Compassionate treatment of colleagues,
students and their parents
A school that is free from discrimination

Our Community
Hawthorn Education Support Centre is in the
North Metropolitan Education Region and
became an independent public school in 2011.
We share a campus with Mount Hawthorn
Primary School; the two schools share a P&C
and School Board.
The primary school only accepts students from
the local intake area in Mount Hawthorn. We
are different, our students come from various
surrounding suburbs and our catchment area
includes North Perth, Dianella, Yokine, Tuart
Hill, Herdsman, Subiaco and Wembley.
The Public Transport Authority provides two
buses for our students to come to and from
school. Students can come to us by these buses
if we are their nearest education support
centre.

Values
Inclusivity – Students are included in as many
activities, social groups and places as their
individual abilities dictate
Independence – Students are encouraged to be
active participants in all they do, with minimal
prompting required
Flexibility – Staff will reflect regularly on what
they do and direction of progress will be
determined by this feedback
Individuality – Planning for each student will
suit his or her unique strengths and interests

Infrastructure
The Centre has three classrooms in one building
opening off a central kitchen, a conference
room and specialised student toilets. We also
have the Early Intensive Intervention Program
for Kindy and Pre Primary students in a small
demountable classroom. We have a small
enclosed sensory/lunch area in which students
can take breaks during lesson times or eat
recess and lunch. There is plenty of sensory
equipment available and classrooms have a
wide range of age appropriate educational and
sensory equipment.

Mindfulness – Staff will be ‘in the present’,
observant, non-judgemental and focussed on
the task in hand
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Administration
Principal – Dr Alison M Harman
Manager Corporate Services – Ms Ailsa Moore
School Officer – Ms Amber Oakley

Teaching Staff
Teachers
Kaylene Allen (Level 3 Teacher) - EIIP
Kathleen Davison (Senior Teacher) - Room 3
Julie Percy-Spargo - Room 2
Jackie Rose - Room 2/EIIP
Anita Haar-Bellekom - Rooms 2/3

Teacher Qualifications
All of our teachers meet the professional requirements to teach in Western Australian schools and are
registered by the Teacher Registration Board of Western Australia (TRBWA). They also have qualifications
and extensive experience in the field of Special Education.

Education Assistants
In 2019 we employed 20 mostly part-time education assistants funded by the Department of Education’s
Disability Resourcing System.

Education Assistant Qualifications
All of our education assistants are either highly experienced or, if more newly qualified, are mentored by
our experienced staff. All staff hold the Certificate IV Special Needs qualification as well as training in
Applied Behaviour Analysis (ABA), Team Teach and First Aid.

Staff Recruitment and Retention
The principal and main teachers have all been at the Centre for at least 10 years, as have most of the
education assistants. New education assistants are chosen for their skills and experience in education
support facilities and have a minimum of Certificate IV Special Needs. The centre is popular as a training
ground for school psychologists (UWA), special needs teachers (Notre Dame, ECU) and education assistants
(TAFE, ECU).

3|Page

Staff Professional Learning
In 2019, staff attended professional learning either during the school day (relief provided), on school
development days or after hours. Topics included speech and communication, applied behaviour analysis,
first aid, protective behaviours, autism, health and wellbeing, aided language, epilepsy, emotional
regulation, Team Teach, ABA and TEACCH. Staff also have training visits from a speech pathologist during
the year.

School Board
We have a joint Schools Board and joint P&C with Mount Hawthorn Primary School which oversees the
schools’ objectives and funding, as well as campus wide issues. In addition, we have an ESC School Board
Subcommittee which meets once a term to review issues particular to the day to day running of the ESC.
We had 4 parents on the ESC School Board Subcommittee in 2019. We greatly appreciated all the input
we received from them.
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Enrolments
Our student numbers have remained fairly steady at around 25-32. In 2019 we had 19 students in the main
centre and 11 students in the Kindy/Pre Primary Early Intensive Intervention Program (EIIP). Our students
in the main centre have predominantly severe autism or Down syndrome diagnoses while those in the EIIP
all have an autism diagnosis with no intellectual disability.
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In 2019 our average student attendance rate was 92%.

Our Underlying Principles
Applied Behaviour Analysis
The principles of applied behaviour analysis (ABA) are central to our method of operation across the school.
The Centre staff are experienced and trained in ABA principles as well as discrete trial training. We keep
pace with progress in research and development in this field and refine our instruction accordingly. ABA
focuses on teaching small, measurable units of behaviour in a very systematic way; tasks are broken down
into small steps and taught in a one-on-one situation with frequent positive reinforcement guiding
behaviour. To maximise a child’s success, emerging skills are practised and reinforced in many less
structured situations e.g. group activities in class, on excursions, and at home. We use the principles of
ABA in every classroom all the time. Some parents have private service providers working with their child
at home using ABA. Collaboration between teachers and these professionals enables a more co-ordinated
approach and allows for their goals to be added to our Individual Education Plans.
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Special Needs Pedagogy






baseline testing determines where to start with each student
progression follows the Australian Curriculum
all lessons broken down into discrete, simple steps to ensure learning is maximised
progress in all areas moves at a pace suitable for each individual student
students practise the skills, which have been taught and achieved in the classroom, in the wider
environment (generalisation) such as on excursions

Teaching and Assessing Our Students
Aims for our students


be self-motivated and confident in their approach to learning and be able to work individually and
collaboratively



implement practices that promote personal growth and well-being



use language (aided as necessary) to understand, develop and communicate ideas and information and
interact with others



recognise when and what information is needed, locate and obtain it from a range of sources and
evaluate, use and share it with others



select and use technologies to increase independence



select, integrate and apply numerical and spatial concepts and techniques



describe and reason about patterns, structures and relationships in order to understand better the
world around them



understand and appreciate the physical, biological and technical world and have the knowledge and
skills to make decisions in relation to it



understand their own cultural, geographic and historical contexts and have the knowledge, skills, and
values necessary for active participation in life in Australia



interact with other people and cultures other than their own and be equipped to contribute to the
global community



participate in creative activity of their own and understand and engage with the artistic, cultural and
intellectual work of others

6|Page

Priority Areas
The key areas of priority as identified in the 2018-2020 Business Plan are as follows: under the Overarching
Priority of Independence there are four Priorities - Maths, English, Communication and Social Skills,
Behavioural and Emotional Regulation. These priority areas will be revisited in 2020.

Individual Education Plans
All of our students are on Individual Education Plans (IEPs) using the learning areas of the Australian
Curriculum - English, Maths, History, Geography, Civics and Citizenship, Science, The Arts, Health &
Physical Education and Technology & Enterprise.

Reporting








daily reports in diaries or ClassDojo about activities undertaken in class
frequent photographic displays on ClassDojo
parent/therapist meetings as requested
IEP meetings twice a year
formal reports developed from IEPs twice a year
yearly photo story of student’s activities, work and progress
dance, music and in house speech therapist additional comments added to reports as applicable

Assessments








in house developed MHESC Numeracy and Literacy Checklist (Rooms 1/2/3 and EIIP)
in-house developed MHESC Independence Checklist to measure progress in individual students (Rooms
1/2/3 and EIIP)
collaboration with external agencies such as physiotherapists, occupational therapists, with their
student goals embedded in IEPs Rooms (1/2/3)
use of ABA Baseline Testing to determine baseline or assess progress (EIIP)
parent questionnaire (EIIP)
ATEC autism severity checklist (EIIP)
diagnostic rubrics e.g. First Steps Numeracy, First steps Literacy as needed (Rooms 1/2/3)
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TEACCH
The Treatment and Education of Autistic and related Communication Handicapped Children (TEACCH) was
developed in the mid-1960s in the United States, based on the work and theories of Eric Schopler, an
autism spectrum disorder (ASD) researcher. In 2018 our staff commenced training in the TEACCH Program
and this continues into 2020. Classrooms have been modified with great success.
The following are typical classroom characteristics of TEACCH:
 integral to this program, class and individual schedules help to overcome difficulties with sequential
memory and organization of time which is very often seen in autism
 the physical layout of the classroom is arranged in a way that avoids distractions
 materials are clearly marked and arranged
 the classroom layout and the lessons are planned to take into consideration the individual needs of
students
 prompts and reinforcements are used in an organized, systematic manner to build success
 directions tailored to individual students and are given both verbally and with alternative forms such as
written, PECS, or gestures.
 the focus of teaching is on strengths while remediating difficulties

Early Intensive Intervention Program (EIIP)
Our Centre has an Early Intensive Intervention Program for Kindy and Pre Primary students with high
functioning autism which has been running for 10 years. In 2019 we operated K and PP classes with 6 and
5 students respectively. Departmental policy is that these students must have high functioning autism with
full time mainstream as their destination in Year 1.
This program has a very specific content and structure and is aligned closely to the Australian Curriculum.
Our target for all students in AEIC to progress to and remain in mainstream primary schools is now close
to being achieved, 98% have achieved this in the past three years.
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Numeracy and Literacy Checklist and Independence Checklist
We have developed a Numeracy and Literacy Checklist and also an Independence Checklist both specific
to our MHESC students. We assess progress for each student using this very fine grained tool and used it
for the first time in 2018. We further assessed students in 2019 and will continue in 2020. We previously
predicted that, on average, student progress would be to achieve a 10% increase in scores over a threeyear period. So far we have seen that Independence Checklist scores increased on average 9% in one year,
with a range of 5-22%. Numeracy and Literacy Checklist scores increased on average across the school by
13%, with a range of 1-27%. Clearly, these checklists will be useful in future to provide more meaningful
data on improvement by individual students rather than school averages. These checklists are already
proving extremely useful for teacher planning.

Reporting to Parents/Carers
We use the Department online reporting system for construction of IEPs and reports for all students. Each
Semester, parents and carers are invited to meet with teachers and relevant support staff including private
therapists to review the students’ progress and agree on the student learning goals which are then included
on IEPs. Specific areas such as behavioural, health, hygiene, eating and social needs are fitted into
appropriate areas of the Australian Curriculum.
IEPs form the basis for ongoing assessment and recording, with teachers using a range of assessment tools
such as formal and informal testing, check sheets, staff observation, anecdotal records, collaboration with
therapists and outside agencies and parent notes. Photographic records of student progress in physical,
social and academic skills during the year are also sent home to parents on thumb drive.
Although the IEP is reported on at the end of each semester, the students’ progress is also communicated
to parents regularly every week through student communication diaries, phone calls, email and daily
personal contact. We use our own designed and printed personalised diaries for students with a variety of
useful information in them about our centre.
Regular email/paper correspondence between parents and principal/teachers also keep our school
community informed as to events and information. In 2019 newsletters were sent out every 3 weeks in
paper form to let parents see photos of the children in class activities. ClassDojo, a communication app
for smartphones and PC, has proved to be extremely useful for informing parents throughout the day if
needed about student wellbeing. The handy language translator ability in the app has been very useful
for some parents. The Principal can also pass on communications from therapy groups, NDIS and others to
parents. The newsletter has therefore now been superseded by ClassDojo and will not be sent out in 2020.
However, important notes will still go to parents on paper in diaries.
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Excursions
Our overarching priority is ‘Independence’. We aim to generalise the skills learned in the classroom and

therefore excursions are an integral part of the learning program in the main centre classes. As students
get older they progress from regular local trips to the shopping centre and park to longer trips on public
transport. While some excursions are for the entire school, classroom teachers also plan class excursions.
Parents value the skills we teach this way as their children become increasingly able to participate in
family outings and trips competently and without anxiety.
In 2019 we participated in a variety of excursions which are outlined in the Highlights section at the end
of this Report.

Assessing Ourselves and What We Do
Evaluating Effectiveness
We used the following procedures and protocols in 2019 to evaluate effectiveness:
 baseline testing
 in house developed Independence Checklist
 in house developed Numeracy and Literacy Checklist
 compare current levels to a student’s past performance, teacher checklists and observational
assessments, IEPs/reports objectives
 teacher checklists, skills analysis
 analyse behaviour/emotional regulation recording profiles
 life skills recording profiles
 collaborating on our effectiveness
 according to student outcomes, analysis of objectives achieved on reports
 staff moderation via meetings, self-reflection, spontaneous informal collaboration between staff
throughout year
 performance management – all staff
 regular professional development for all staff
 feedback from therapists
 student IEP meetings
 parent feedback via phone, email, in person, daily diaries
 feedback from school support staff eg. school psychologists, speech therapists
 analysis of results from staff surveys, parent surveys communicated to all staff and discussed at staff
meetings
 community support – many of our new students come as a result of recommendations from private
therapists and disability associations or by word of mouth from previous parents
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Staff and Parent Surveys
Staff and parents were surveyed in 2019 using a school developed questionnaire. Many parents and all
staff responded and seemed to be very happy with the school, with an average question response as below:

Respondents

Average Question Score

Parents

4.78 out of 5

Education Assistants

4.48 out of 5

Teachers

4.77 out of 5

Staff discussed results at staff meetings and some excellent suggested changes were put into place.

Finances
Income and Expenditure in 2019
The collection rate for Voluntary Contributions K-6 Combined in 2019 was 89%. Major expenditure in
2019 included – speech therapy PL for staff, music therapy, dance/music, upgrading play equipment, soft
form under the undercover playground and building repairs. An overview of our finances is shown below.
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Finances Overview
Mt Hawthorn Education Support Centre
Financial Summary as at
31 December 2019

Revenue - Cash & Salary Allocation
1
2
3
4
5
6
7
8
9
10
11
12

Budget

Voluntary Contributions
Charges and Fees
Fees from Facilities Hire
Fundraising/Donations/Sponsorships
Commonwealth Govt Revenues
Other State Govt/Local Govt Revenues
Revenue from Co, Regional Office and Other Schools
Other Revenues
Transfer from Reserve or DGR
Residential Accommodation
Farm Revenue (Ag and Farm Schools only)
Camp School Fees (Camp Schools only)
Total Locally Raised Funds
Opening Balance
Student Centred Funding
Total Cash Funds Available
Total Salary Allocation
Total Funds Available

Transfers from
Locally Raised
$ Funds
2,864.00 Reserves
Student Centred
$ 126,000.00
Funding
0%
Other Govt Grants6,100.00
$
Other
$
8,269.20
Other Govt Grants
Transfers from
$ Reserves4%
$ 143,233.20
Other
6%

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

1,430.00
1,280.00
304.00
1,100.00
5,000.00
11,437.71
20,551.71
355,323.93
126,000.00
501,875.64
501,875.64

Actual
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Locally Generated Revenue - Budget vs Actual

1,320.00
1,240.00
304.00
1,100.00
5,000.00
8,269.20
17,233.20
355,323.93
126,000.00
498,557.13
498,557.13

$000
Budget

Actual

14

12

10

8

6

4

2019 Actual Cash
Locally Raised Funds Sources
2%

2

0
Revenue Source

Student Centred
Funding
88%

Expenditure - Cash and Salary
1
2
3
4
5
6
7
8
9
10
11
12
13
14

Administration
Lease Payments
Utilities, Facilities and Maintenance
Buildings, Property and Equipment
Curriculum and Student Services
Professional Development
Transfer to Reserve
Other Expenditure
Payment to CO, Regional Office and Other Schools
Residential Operations
Residential Boarding Fees to CO (Ag Colleges only)
Farm Operations (Ag and Farm Schools only)
Farm Revenue to CO (Ag and Farm Schools only)
Camp School Fees to CO (Camp Schools only)
Total Goods and Services Expenditure
Total Forecast Salary Expenditure
Total Expenditure
Cash Budget Variance

Budget

Actual

$
$
$
$
$
$
$
$
$
$
$
$
$
$

18,425.00
21,535.00
157,682.00
69,273.00
21,000.00
128,360.00
3,850.00
50,000.00
-

$
$
$
$
$
$
$
$
$
$
$
$
$
$

16,330.54
14,331.18
145,928.69
38,126.33
9,789.59
128,360.00
2,672.52
49,170.90
-

$
$
$
$

470,125.00 $
$
470,125.00 $
31,750.64

404,709.75
404,709.75

$000

Goods and Services Expenditure - Budget vs Actual
Budget

Actual

180
160
140
120
100
80
60
40
20
0

Cash Position
$000
260

Expenditure Purpose

210

160
110
60
10

1
2
3
4
5
6
7

Cash Position as at: 31/12/19
Bank Balance
Made up of:
General Fund Balance
Deductible Gift Funds
Trust Funds
Asset Replacement Reserves
Suspense Accounts
Cash Advances
Tax Position
Total Bank Balance

$
$
$
$
$
$
$
$
$
$

329,205.38
93,847.38
235,300.00
1,535.00
(1,477.00)
329,205.38
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Highlights of 2019
Early Intensive Intervention Program



Kindy - end of year excursion to Braithwaite Park for picnic
PP - end of year excursion to Scarborough beach for fish 'n' chips

Room 2



Weekly shopping at the Mezz Shopping Centre in Mount
Hawthorn
The Perth Zoo to learn about Zoo animals as part of
Science Theme

Room 3
As part of the Independence and HASS programs, Room 3
visited various shopping centres, libraries and community
venues. Students learned about the different features of the
following venues:
 Joondalup Shopping Centre
 Woodbridge Riverside Park
 Elizabeth Quays
 Eden Beach Playground
 Burswood Water Sports Centre
 Butler Community
 South Perth and City Centre
 Carousel Shopping Centre
 Midland Gate Shopping Centre
 Fremantle Foreshore
 Perth Airport
 Chevron Park at Optus Stadium
 Jo Wheatley Park
 Cicerello's Mandurah
 Rockingham Centre
 Perth City Library
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Ruth Faulkner Library
Reading Cinemas Belmont
Belmont Forum
Fishability at Fremantle and Hillarys

Other Activities















successful transition for all EIIP PP students into their
mainstream schools
Travelling Farm visit
Virtual Reality Aboriginal Australia visit
Indigenous Tours WA visit
Specialised dance (Kate Morier) - Semester 1
Specialised dance (Kelly Buckle) - Semester 2
Weekly Year 6 Buddies Group from MHPS
Weekly visiting by Hale School students
Christmas concert
Drumming performance at Xmas Concert
Edudance with Primary School
Mount Hawthorn Primary Schools Sports Day
Education support centres’ annual combined sports day
Beldon Primary Schools
In-term swimming

Mount Hawthorn ESC 2019
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