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Principal’s Message
The Annual report is a great opportunity to celebrate our student, staff and school
achievements and successes from 2018.
It was our aim to ensure success for all students, high quality teaching, effective
leadership, and strong governance and support which were key endeavours in our
2015 – 2018 Business plan and aligned to The Department of Education Focus 2018
document.
In 2018, we continued to develop an inclusive curriculum which embraced the
Australian Curriculum, the Early Years Framework, ABLEWA and Digital
Technologies. In providing an extensive curriculum we were able to collate data on
every student which highlighted each and every one had improved and experienced
success.
This was achieved through continuing to ensure that there was a high quality of
teaching throughout every classroom. In our school this was underpinned through
providing strong and empowering leadership, access to quality professional learning
for all staff, a high level of collegiality, staff working as a team, staff taking
responsibility to support their colleagues, the sharing of ideas and taking collective
responsibility for the success of the school. This has ensured continued learning and
growing amongst both staff and students.
The development of school-specific plans are succinctly aligned to the Business Plan
and Operational Plan ensuring a clear understanding and commitment from all staff
which has ensured high quality teaching and successful outcomes for all our
students in 2018. I now,
look forward to 2019
and maintaining the
continuum of
improvement and
success.

Gary Hobson
Principal
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School Overview
Westminster ESC (WESC) is a thriving learning community with an absolute
determination to focus on continued improvement in all that we do.
At Westminster ESC we believe that everyone has an integral part to play in
ensuring our high standards are met and exceeded time after time. Ours is a
dynamic and vibrant school which provides a rich and relevant curriculum which is
responsive to the needs of each individual in a supportive, safe, stimulating and
inclusive environment.
Westminster ESC believes that all students are capable of learning and achieving
individual outcomes.
Our Inclusive Centre was established in 1985 and we have a strong reputation for
meeting the needs of our special needs students, both through individual education
programs and through integration. Classes are spread within the Primary School
grounds and we work in close conjunction with the mainstream staff to create an
inclusive education environment ensuring the best outcomes for every child.
Our programs are tailored to the individual needs of every child, so they are able to
reach their full potential.
School planning includes business, operational
and classroom plans linking to the objectives and
strategies of the DoE WA Strategic Plan for
Public Schools 2016-2019 and adjustments have
been made where relevant, to reflect the current
DoE Focus documents. Plans are organised
around key priorities that are particularly relevant
to our setting and build on the strengths and
successes of our past plans and journey towards
the future. The overarching aim is to embrace
High Performance-High Care, the Western
Australian Curriculum and current trends. The
key priorities that guide initiatives throughout the
Business Plan include:
1.
2.
3.
4.

Success for all students
Excellence in teaching and leadership
Strong governance and communication
A safe, supportive and sustainable
environment
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School Board Report
The role of the Westminster ESC school board is one of governance, to
contribute to the long term future of the school and maintain oversight, not
management, of the school’s operations. The Board supports the Principal by
providing additional expertise and advice to help achieve the best possible
outcomes for the students.
The Board membership comprises the school principal, elected representatives
from the school’s staff and appointed community members. Due to changing
workplace commitments there were some changes in the Board’s membership we farewelled and also welcomed new community, parent and staff members
during 2018. With Dylan Grogan’s resignation, Susan Beltman was elected Chair.
We would like to thank those members who left during 2018 for their hard work
and commitment to the school, and also welcome our new members.
The 2018 School Board Members:
Gary Hobson
Associate Professor Susan Beltman
Kirsten Dunn
Suzette Boeyen
Nicole Bos
Raphaela Shilo
Vanessa Garland
Natalie Krekora
Dr John O’Rourke
Michele Lamont-Smith
Krista Kerr
Peter Dearlove
Dylan Grogan
Hayden Long

Principal
School of Education Curtin University
Deputy Principal
Manager Corporate Services
Education Assistant
Education Assistant
Parent
Parent
Senior Lecturer Edith Cowan University
Lecturer North Metro TAFE (resigned)
Lecturer North Metro TAFE
Head of Project Management HBF
NEXT (resigned)
Therapy Focus (resigned)

During 2018, activities of the Board have included:
and milestones in the school’s Business Plan

rges
Western Australian Education Support Principals and
Administrators’ Association (WAESPAA) Conference in August 2018.
The School Board members are delighted to work with and be able to contribute
to the amazing team at Westminster Education Support Centre and are excited
about areas for future progress and development.
Susan Beltman
Board Chair
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Staffing
The education support staff at Westminster ESC are highly skilled and qualified to
teach students with special needs. The school ensures current and relevant
professional learning is continually available for all staff. Due to the popularity of the
Centre over the past few years there has been an increase in student enrolments at
the school, leading to increased staff numbers.
Number of Staff
1
1
11
2
31
41

Principal
Deputy Principal
Teaching Staff
MCS/Officer
Support Staff
Total

Full Time Equivalent
1.00
0.60
8.4
2.00
24.4
36.4

Student Enrolment
Enrolments at Westminster ESC grew once more in 2018. We attribute this to a
strong recognition by the community of the school being a centre of excellence. This
includes having highly skilled staff, extensive and inclusive programs, and strong
relationships with external agencies; with positive home school links.
WESTMINSTER EDUCATION SUPPORT CENTRE
ENROLMENT PROFILE

Years

2012

2013

2014

2015

2016
5

2017
7

2018
8

N/A

N/A

1

0

Pre Primary

0

0

0

0

3

8

11

Year 1

0

1

2

4

6

4

7

Year 2

2

1

5

5

8

6

5

0

3

7

9

7

9

5

0

2

5

5

4

8

9

Year 4

2

3

3

3

1

4

8

Year 5

8

12

13

10

6

2

3

Year 6

10

7

4

0

0

0

0

22

29

40

36

40

48

56

Kindergarten

Year 3

Year 7
Total

5

Westminster Education Support Centre
Annual Report 2018

Student Attendance
Group Attendance Analysis Summary (totals only)
31st January 2018 to: 13th December 2018

All selected
Students

No. in
Group

Half
Days

58

16928

Unauthorised Authorised
0

2876

Total
Half
Days

%
Attendance

2876

83.01%

Attendance figures were up by 3% from last year.
Student Population
Students came from 21 different suburbs. 18% of students have a diagnosis of
Intellectual Disability; 57% of students have a diagnosis of Autism; 11% of students
have a diagnosis of Global Developmental delay, 1% with a Physical Disability, 4%
with a diagnosis of Severe Mental and 9% of students attending Westminster ESC
were unfunded by disability resourcing. Some of those students also presented with
Comorbid disabilities and health conditions such as Down Syndrome, Agnes Corpus
Callosum, Noonan Syndrome, Chromosome 16 microdeletion, Distal Deletion
Syndrome and Epilepsy. There are 20 languages recognised as the students native
tongue present at WESC.
Three students graduated from Westminster ESC in 2018 and went to Dianella
Heights SHS ESC.
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Success for all Students
At Westminster ESC learning programs are individualised for all students. The
Individual Education Plans (IEP’s) are designed to include the schools priority
learning areas, WA curriculum and/or the Early Years Learning Framework (EYLF).
Whole school student performance is measured using WESC adapted maths test,
IEP outcomes, ABLEWA and Diana Rigg Literacy standardised testing. Classroom
assessments are consistent and maintained across classes using a matrix that is
passed on year to year.
Measurement of the IEP outcomes in student reports continued to use a four step
sliding scale that describes achievement:





Achieved - where students had mastered the skill
Developing -where students had made significant progress towards attaining
the objective
Emerging - where students were in the early stages of skill development
Unable to Assess – where the objective was yet to be taught or where it had
been deemed no longer relevant

In 2018 students continued achieving over 50 % of their outcomes. As per the table
below, data indicates a growth in IEP outcomes achieved compared to the previous
year. This reflects an increase in teacher self- reflection, collaborative professional
conversations and data analysis.
Learning Area
All
English
Maths

Percentage of IEP Outcomes Achieved
2017
2018
Semester 1 Semester 1 Semester 1 Semester 2
50%
50%
74%
84%
54%
54%
70%
76%
50%
50%
58%
69%

In 2018, teachers continued to administer pre and post maths assessment to
students not on the functional learning program. The results in the table below
indicate 95% of students continued to make progress in their maths outcomes.
Achievement
Progressed a year level
Improved

Results from Maths Assessment
2017
37%
41%

2018
40%
55%

The Diana Rigg Promoting Literacy Development program continues to be our whole
school literacy approach for those capable students. In 2018 students continued to
show progress in targets and stages throughout their spelling and reading with all
registered students moving forward. Seven of our students who were previously on
7
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the functional literacy program registered for the first time on Diana Rigg indicating
successful links between the functional and Diana Rigg programs.
In 2018 the early childhood staff used the NQS to reflect on the quality of the
Centre’s K-2 program and identified the physical environment as a priority for
improvement. Provided below is a summary. As part of the future directions for 2019
the physical environment has been added as a priority in the Business Plan cycle.
QA1
QA2
QA3
QA4
QA5
QA6
QA7

Quality Area
Working Towards
Educational program and practice
Children’s health and safety
Physical environment
x
Staffing arrangements
Relationships with children
Partnerships with families and
communities
Leadership and service management

Meeting
x
x
x
x
x
x

Personal and social capabilities remained a focus with classess incorporating cross
setting across year levels for STEM and Music. A $5000 STEM grant was obtained
towards the end of the year which was used to increase and update the relevant
resources the students could access during these sessions to improve student
success.
Students continued to join the mainstream classes weekly for physical education and
were included in all whole school events such as ANZAC, NAIDOC, Harmony Week,
Science Fair, Faction Carnival and assemblies. An increase in social and emotional
skill level across ABLEWA was recorded.
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High Quality Teaching
In 2018 teachers participated in weekly collaboration meetings as part of school
improvement and development of the new Business Plan cycle. These involved time
out of class to reflect on the Centres priorities, build staff’s capacity in data analysis
to establish student baselines and developmental increments, IEP outcome writing
and improving teacher understanding and use of innovative pedagogy. Formal
professional learning (PL) was organised and tracked through a professional
learning log enabling consistent and relevant PL to improve performance. This
resulted in the purchasing of more relevant resources, peer mentoring and whole
school initiatives being met.
A whole school approach to maths was trialled using Sunshine Online, Mathseeds
and functional maths. Resources were purchased and utilised in all classes and
deemed successful with students showing progress in their maths assessments. The
science and HASS curriculum became streamlined with sub-strands being a focus
for each semester across the centre. Teachers collaborated, combined classes,
attended quality relevant professional learning and shared resources leading to more
focussed and collegiate teaching.
Teachers teaching similar year levels commenced joint D.O.T.T sessions in 2018.
This led to stronger professional partnerships, consistent teaching and improvement
in reflective practices. Ability level cross-setting ensured quality teaching was refined
and teacher’s strengths utilised.
At Westminster ESC performance management is linked to the business plan and
professional learning opportunities are provided for all staff ensuring the
improvement of educational outcomes for all students. Teachers use the AITSL
standards online tool to reflect and review their professional practice alongside peer
and principal observations. As a result of the performance management process all
staff accessed professional learning opportunities which included Auslan, Promoting
Literacy Development (Diana Rigg), Behaviour Zen,
Managing Challenging Behaviour, Jiggle/Jump Jam,
Standards and Integrity, Team Teach, Effective
Utilisation of Education Assistants and STEM.
In 2018 WESC teachers formed a professional
learning community with like schools, Creaney and
Joondalup Education Support Centres, to network
relevant and current pedagogy strategies. Common
language and behavioural interventions were
workshopped resulting in a glossary of terms and
common strategies used across all schools.
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Effective Leadership and Strong Governance
In 2018 the Deputy Principal attended Leading School Improvement in an Education
Support Centre run by the Institute for Professional Learning. From this, the staff
reflected on current practices using the National School Improvement Tool to
collaboratively develop the new Business Plan 2019-2022. Four priorities were
established for the next four years:
1.
2.
3.
4.

Success for all students
Excellence in teaching and leadership
Strong governance and communication
A safe, supportive and sustainable environment

The Western Australian Education Support Principals and Administrators Association
(WAESPAA) awards were held again with Amanda Collins and Kathy Vrankovic
nominated for ‘Education Assistant of the Year’ , and Amanda becoming a top four
finalist. Principal Gary Hobson was nominated for Principal of the Year and was also
a top four finalist.
Principal Gary Hobson became the President for the Education Support North
Network (ESNN). The purpose of the group is to facilitate strong links between the
North Metropolitan Education Regional Office and regional school networks. ESNN
is a forum concerned with the development and growth of Education Support
Schools, Centre’s and Inclusive Schools, providing advice and support to resolve
issues which have been identified. The Network also facilitates principals’ leadership
development. Meetings allow principals to reflect on departmental policies and
initiatives and provide feedback to regional and central office.
Within the centre there are four senior teachers who developed a working party to
begin the Multi-Sensory Environment project. A plan was created including major
building works, budgeting; interior plans and outcomes based purpose for the room.
Upon completion this environment will be used for therapy and functional learning
sessions and include the latest evidenced based furniture and resources to engage
the students.
Education Assistant (EA), Amanda Collins ran four consecutive AUSLAN
professional learning sessions after school after completing the course in her own
time run by ECU. The sessions were highly popular and engaging with positive
feedback from participants, an encouraging increase in staff well-being and
improvement in student communication.
An EA mentor role was established ensuring all new staff members were formally
inducted and supported throughout the year. This included running PL sessions and
contributing to staff members’ performance management.
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Gokula Sundararaman (EA) took lead in ICT creating a school video, running PL, up
keeping of devices such as IPADS and Smartboards, installing the latest APPS and
creating smartboard resources.
Admin and teachers participated in a planning day to devise the 2019 school
planning document which links the business, operational, curriculum and reporting
plans. The collaborations led to specific resources being targeted for effective
pedagogy and specific focus areas; classroom planning, health and wellbeing and
student behaviour for 2019 being established.
Community Partnerships
The senior classes joined with ECU and Scitech in
developing modifications to their trial STEM modules to
accommodate students with learning difficulties. The
module selected involved designing and building a bird
feeder. As part of the project the teachers contacted
Men’s Shed who became involved in the project and
culminated an aspect of all the student’s designs to
build one large bird feeder, which the students then
painted. This project is now being used as a case study
for a journal paper. The experience created a positive
future alliance with the Men’s Shed, ECU and Scitech
who have continued to offer support and are keen to be
involved in future STEM projects.
Parents were encouraged to take part in whole school activities such as workshops,
fundraisers, afternoon teas and incursions/excursions with great success thus
ensuring strong links between home and school. Successful events included; the
centre organising a ‘Walk to school day’ day across the three schools followed with a
community breakfast run by the two school chaplains with Foodbank generously
donating the food and a visit from Brett Fairweather, Jump Jam creator, running a
whole community dance
concert.
Open communication with
parents saw a need for
education pertaining to the
NDIS leading to the centre
organising an information
session for the parents
which was then advertised
in the cohabitating schools
and with the north network
resulting in a high attendance.
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The centre continued to align itself with the universities and TAFE by accepting
teaching and education assistant students. Last year there were 17 students with
several offered placements at the end of their practicum.
Therapists from Therapy Focus, Ability
Centre, SENSES and the Autism
Association
continued
to
work
collaboratively with the staff to ensure
consistent student achievement in set
speech and occupational goals across
home and school. The centre once again
entered
the
‘Therapy Focus
Art
Competition’ and had a number of student
finalists with one student’s art being
published.
These solid relationships provide a consistent platform in increasing engagement
and ensuring positive student behaviour. There is a strong sense of belonging within
the centre between staff, parents, students and therapy providers. The Centre aimed
to maintain the positive response from parent surveys in previous years.
In 2018 the school board were surveyed to respond to how they saw the
effectiveness of the board itself and their involvement in the school. 100% of the
board members agreed the running of the board meetings were well orchestrated. A
recommended area for improvement included more profile-raising of the board
members around the school and the community which will be included in our future
directions for 2019.
The P&C contributed to a number of events held across
all schools, raising well needed funds to purchase
resources and book prizes for all three schools.
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Future Directions 2019
As dictated by the National
Improvement Tool from the staff’s selfreflection and per the business plan
there were three focus areas
established for 2019; health and
wellbeing, classroom planning and
student self- regulation.
Health and wellbeing
1. Create an operational plan
based on staff wellbeing
2. Establish a health and wellbeing team
3. Upskill staff in managing their own wellbeing
4. Source building works for the school environment to make it visitor, student
friendly and wheelchair accessible
5. Combine onsite staff room to improve links with all staff
Classroom Planning
1. Begin collegiate peer observations
2. Schedule collaborate meeting based on ‘sharing’ of programs and curriculum
planning
3. Teacher ownership of learning areas
4. Continue to collate and compare data to reflect on teaching and learning
5. Continue to timetable collaborative DOTT sessions
Student self-regulation
1. Align with a behavioural consultant (Dolly Bhargava) to deliver individual class
consultations
2. Close the gap between home and school by providing workshops to parents
on managing challenging behaviours
3. Establish clear Individual Behaviour Support plans and include self-regulation
outcomes on students IEP’s
4. Begin works on a ‘Multi-Purpose’ room to cater for therapy and high needs
students
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School Budget
Revenue - Cash & Salary Allocation
1
2
3
4
5
6
7
8
9
10
11
12

Voluntary Contributions
Charges and Fees
Fees from Facilities Hire
Fundraising/Donations/Sponsorships
Commonwealth Govt Revenues
Other State Govt/Local Govt Revenues
Revenue from Co, Regional Office and Other Schools
Other Revenues
Transfer from Reserve or DGR
Residential Accommodation
Farm Revenue (Ag and Farm Schools only)
Camp School Fees (Camp Schools only)
Total Locally Raised Funds
Opening Balance
Student Centred Funding
Total Cash Funds Available
Total Salary Allocation
Total Funds Available

Budget
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Expenditure - Cash and Salary
1
2
3
4
5
6
7
8
9
10
11
12
13
14

Administration
Lease Payments
Utilities, Facilities and Maintenance
Buildings, Property and Equipment
Curriculum and Student Services
Professional Development
Transfer to Reserve
Other Expenditure
Payment to CO, Regional Office and Other Schools
Residential Operations
Residential Boarding Fees to CO (Ag Colleges only)
Farm Operations (Ag and Farm Schools only)
Farm Revenue to CO (Ag and Farm Schools only)
Camp School Fees to CO (Camp Schools only)
Total Goods and Services Expenditure
Total Forecast Salary Expenditure
Total Expenditure
Cash Budget Variance

775.00
2,500.00
300.00
743.00
1,000.00
52,614.00
3,452.00
61,384.00
49,557.01
249,756.00
360,697.01
360,697.01

Actual
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Budget

650.00
2,182.50
300.00
743.44
1,278.00
52,614.29
4,264.82
62,033.05
49,557.01
249,756.00
361,346.06
361,346.06

Actual

$
$
$
$
$
$
$
$
$
$
$
$
$
$

11,000.00
8,100.00
28,500.00
124,097.00
12,000.00
77,000.00
80,000.00
-

$
$
$
$
$
$
$
$
$
$
$
$
$
$

7,057.89
5,863.35
21,199.59
49,746.90
7,580.04
77,000.00
56.25
78,188.80
-

$
$
$
$

340,697.00 $
$
340,697.00 $
20,000.01

246,692.82
246,692.82
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