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Yuna Primary School strives to provide a safe, caring and
stimulating environment, whereby all students are supported
and challenged to achieve their personal best, through effective
teaching and learning practices. We share a commitment to
ensure students develop the skills required for lifelong learning
and understand the values to make positive contributions to the
community and society.

OUR CONTEXT

OUR VALUES

Our school community have selected the following four values
which are integrated into all areas of our school’s operations.

Learning, Excellence, Equity & Care.
SCHOOL CONTEXT
Yuna Primary School is a Level 3 school that was re-established
on it’s present site in 1962. It is located 80 kilometres east of
Geraldton, in the Chapman Valley Shire.
The school is the hub of the community and is encompassed by
broad acre farming.

OUR DEMOGRAPHIC
ICSEA—1078. (Index of
Community Socio-Educational
Advantage). The average ICSEA
across Australia is 1000. When
“like school” comparisons are
made, it refers to schools with
a similar ICSEA.

The school is extremely well resourced. Students have access
to two swimming pools with daily swimming for 6 months of
the year and in-term swimming lessons in Term 1. We have a
variety of play based opportunities for students to enjoy
including a mini putt putt course, go-karts, trampolines, an
undercover basketball court and adventure and nature
playgrounds. The school has access to the community oval,
tennis courts, Shire library and buildings.
All classrooms are equipped with interactive white boards,
ipads and computers.
The school is supported by a very active P&C who contribute to
the wellbeing of students, infrastructure and learning programs.

Our Strategic Plan reflects the WA Education
Department’s focus on successful students.

STUDENTS
Our students are central to
our vision “Forward Together”.
TEACHERS
In instilling a love of learning
in our students, we commit
to high quality teaching and
high expectations.

“Every Student, Every Classroom, Every Day”.

At Yuna Primary School we believe:


Students succeed best when education is viewed as a
shared responsibility between home and school.



That high expectations will promote high standards.



That best practice in teaching should be common
practice in all areas.



Real life purposeful learning, is best achieved through
well planned, explicit teaching.



Students learn best when they are fully engaged in
the learning process and are highly accountable for
their own achievement.



In developing independent learners.



Learning is life long, and achieved by commitment
and resilience.



In catering for individual needs through
differentiation of the curriculum.



Positive behaviour is learnt best through respectful
relationships that enable everyone to feel safe,
valued and supported.



In supporting all community members (staff, students
and parents) to achieve their best , through reflective
practice and collaboration, using clear, open and
respectful communication.

PARENTS
Education is a partnership
between students, teachers
and parents. It is through
this strong partnership that
we can have success for all
students, and shape the
direction of the school.
COMMUNITY
Yuna Primary School is the
hub of the Yuna community
and part of the wider
Chapman Valley Shire. We
endeavour to strengthen our
identity by continuing our
partnerships with external
stakeholders.

Students at Yuna Primary School learn
best when ………………..

L

Learning intentions and success criteria are
explicit.

E

Explicit teaching and relevant feedback supports
learning.

A

All learning styles are catered for to engage all
students.

R

Relationships between staff and parents are
positive.

N

Nurturing, safe and caring environments are
created.

I

Individual, academic, social and emotional
differences are supported.

N

Numerous resources support student centred
activities that are challenging and motivating.

G

Group and team work are encouraged.

Yuna Primary School
defines six focus areas as
part of our commitment
to improvement.
Area 1: Quality Teaching
Area 2: Learning
Environment
Area 3: Leadership

Area 4: Relationships

Area 5: Resources

Area 6: Successful

Students

IMPROVEMENT AGENDA
Yuna Primary School has established a strong improvement
agenda, grounded in evidence and expressed in terms of
student improvement targets. We have engaged in a
rigorous self-assessment process with staff and the school
community to guide planning.
Explicit and clear achievement targets have been set for the
iteration of this plan.
Our school data needs to be read with caution due to our
limited student numbers and school context.
Effective data collection processes are established across the
school. An agreed assessment schedule is in place which
maps student achievement levels and tracks individual
progress using On-Entry assessments in the early years,
Year 3 and 5 NAPLAN data, Progressive Assessment Tests
(PAT) in Reading, Mathematics, Science and the analysis of
writing using Brightpath.
Data is used to inform and direct whole school planning and
classroom practice.
At Yuna Primary School we endeavour to achieve excellence
in all of the six priority areas. We undertake a formal
self-assessment process once a year, making judgements
about standards of student achievement. We analyse the
effectiveness of our school processes in order to maximise
student success. We do so with consideration of the
following questions:
What did we achieve and how can we sustain it?
What can we improve and how will we achieve that?

ACHIEVEMENT TARGETS
Yuna Primary School has established a strong improvement agenda, grounded in
evidence and expressed in terms of student improvement targets. We have engaged
in a rigorous self-assessment process over the last eighteen months with staff and
the school community. Explicit and clear achievement targets have been set for the
iteration of this plan.

Targets


All students to achieve “moderate” or higher levels of progress as measured by
“On Entry” Testing.



All students to achieve “moderate” or higher levels of progress as measured by
NAPLAN testing.



All students to demonstrate positive progress indicated by the strands and
achievement bands, through PATS testing in Reading and Numeracy.



All students to demonstrate improvement in writing as measured by Brightpath
analysis and assessment.

FOCUS AREA 1
Quality Teaching
Priorities
The impact of
teaching strategies
is examined to
support high
quality practice
across the school.

Teacher
performance and
development is
aligned to the
Australian Institute
for Teaching and
School Leadership
(Professional
Standards).



Strategies
Teachers participate in classroom observations
and feedback to inform and improve practice.



Develop and implement a coaching approach
through the performance and development
process.



Continue to implement an effective performance
and development cycle involving one meeting
per term.



Work collaboratively through informal peer
observations at least once per term.



Continue to work collaboratively as a whole staff
team and within the Small Schools Hub
(Teachers and Education Assistants) to share
best practice.



Continue to support high quality teaching
practice through targeted professional learning
including Teachwell.



Provide opportunities for ongoing teacher
reflection on professional practice and student
learning.



The Sounds Write Program is implemented
across the school.



Teachers implement whole school approaches
to the teaching of Literacy and Numeracy as
outlined in the Learning Area Operational Plans.



Teaching strategies and curriculum content is
differentiated to support student learning.



Teaching approaches support the Gradual
Release Model – “I do, we do, you do”.
Sound teaching practices are linked to student
achievement through NAPLAN, On Entry and
whole school assessments.
Provide professional learning opportunities for
staff that are linked to improvement priorities.
Build the capacity of staff to undertake higher level
responsibilities, and apply for leadership positions.

Milestones
Teachers participate in
collaborative sessions
and support classroom
observations.
Use of highly effective
teaching practices are
evident in the
Performance and
Development process.

Teachers set goals in
Performance
Management and
Development processes
that incorporate the
AITSL standards.
Annual review of
Strategic Plan and set
targets.
Targeted professional
learning is recorded and
reviewed annually, at
both the school and
individual level.

FOCUS AREA 2
Learning Environment
Priorities
Effective
implementation of the
Western
Australian
Curriculum is
maintained.

Strategies


Staff plan, teach and assess against the Western
Australian Curriculum.



Teachers use data to inform whole school and
classroom teaching and learning priorities.



The Teaching and Learning team self-reflect and
collaboratively plan to address student improvement
targets at both the whole school and individual level.



Learning intentions and success criteria are evident in
every classroom.



Teachers provide timely, relevant and quality feedback
to support all students.



The Instructional Model based upon Teachwell’s
philosophy and approach is evident in both
classrooms.



Flexible learning spaces including the library, BER
room (kitchen), garden and outside spaces are utilised
as supportive learning environments.

Milestones
Teachers planning
links to the WA
Curriculum and is
reviewed through the
annual performance
and development
process.
Teachers participate in
classroom
observations and
feedback to improve
practice.
Teachers participate in
literacy and numeracy
moderation activities
within the Small
Schools Hub and
Geraldton
Network to support
assessment and
planning.

Students articulate
learning intentions and
success criteria.
The National Quality
Standard (NQS)
self- assessment and
external audit shows
ongoing
improvement when
measured against the
eight quality
areas.



Teacher become familiar with the Early Years / NQS
self- assessment audit in readiness for implementation
in 2022.



Teachers / EA’s develop an awareness of providing a
balance approach to teaching and learning in the Early
Years.



Teachers develop an understanding of Play Based
learning in the Early Years.

A coordinated “whole
school
approach” is
maintained, to support
the academic and
health and wellbeing of
all students.



Implement an intervention program and strategies to
support students at risk to ensure they met
achievement standards.



Implement a Social, Emotional and Wellbeing Plan.



Use agencies such as the School Psychology Service,
Police, West Coast Language Centre and SSEND to
support students.

Teachers and EA’s
participate in
professional learning to
support entry of Early
Years student/s in
2022.
Develop an Early
Years/NQS
Operational Plan for
2022.
Develop documented
plans for all students
identified as being at
risk academically,
emotionally and
socially.

FOCUS AREA 2 Cont’d
Learning Environment
Priorities

Strategies
Use resources such as the Six Kinds of Best Values
Program, the PATHs Kits, Zones of Regulation,
Protective Behaviours, WA Health Department
Growth and Development Lessons to support
students.

Review IEP’s each term.



Continue to implement the whole school incentive
program aligned with the whole school Behaviour
management plan and the Six Kinds of Best values
program.

Collect and analyse
behaviour data from both
the whole school
incentive program and
Good Standing data.



Continue to implement the Good Standing policy.



The Technologies operational plan identifies
infrastructure, hardware and software requirements.



Technologies curriculum is embedded and evident in
classroom planning.



All students have access to technology and
opportunities to become familiar with a range of
devices and how to use them responsibly and
appropriately.



Continue to implement a 1:1 iPad program.



Staff and student leaders provide guidance in safe
and effective use of technology.



Cyber safety strategies and protective behaviours
are incorporated into digital literacy learning.



Information and
Communication
Technology (ICT)
is planned and
effectively coordinated to ensure
the school meets
the needs of
students.

Milestones

Annual review of the
Social, Emotional and
Wellbeing Plan.

Annual review of the
school’s ICT operational
plan.
1:1 iPad provision.
Annual review of shared
school devices.

FOCUS AREA 3
Leadership
Priorities
The school leader
ensures that whole
school planning
processes are
aligned with
Department of
Education plans
and policies.
A distributed
leadership model
is embedded to
empower staff to
build their
leadership skills
and to support the
teaching Principal.



Strategies
Monitor school directions against the Education
Department’s strategic plans and Focus documents.



The Principal leads school development though
facilitating and leading professional learning, staff
collaboration and operational planning.



Performance management and processes incorporate
principal, teacher and support staff standards to identify
and support leadership opportunities.



Students are offered a range of leadership opportunities.

Milestones
Operational plans for
all priority curriculum
learning areas are
developed and
reviewed annually.
Annual review of
distributed leadership
roles through the
performance
development
process.
Analyse student
surveys.
Year 6 Leadership
responsibilities
including coordinating
the Monday Meeting,
leading formal
assemblies and
participating in the
annual
Leadership Camp.

FOCUS AREA 4
Relationships
Priorities
Strengthen
School Council
governance processes to
maximise
effectiveness.

Continue to
develop
partnerships and
relationships with
the broader
community to
support and
enhance learning
opportunities for
all students.

Strengthen staff
morale to support
and enhance best
practice.

Strategies


The expertise of council members is identified and
where necessary, community members are
co-opted, to address areas of need.



School communication processes are strengthened
through the investigation of the use of contemporary
mechanisms that include a school website, an open
face-book account, Skoolbag, Webex and the
Connect Platform.



All members of the School Council to complete the
School Council / Board Induction training.



The Chairperson to complete School Council
training with the Principal.



Participate in the Small Schools Hub collaborative
days to enhance curriculum and social and
emotional opportunities.



School facilities are made available outside of
school hours.



Opportunities that support student, teacher and the
school community’s physical, mental and social
wellbeing are provided.



Continue to develop professional relationships with
local schools, the Geraldton Network and community
groups.



Continue to foster positive relationships with
parents / carers.



Provide parents with timely progress reports and
updates on student achievement.



The school provides opportunities for regular
feedback through the National School Opinion
Survey and School Council effectiveness surveys.



Wellbeing strategies are embedded within whole
school approaches and the curriculum.



Highlight and celebrate staff achievements and
contributions through the nomination of awards, the
school newsletter, assemblies and during in the
performance development cycle.

Milestones
Annual School Council
self-assessment survey.
Review parent and
community satisfaction
through the National
Schools Opinion Survey.

Annual review of the
Social and Emotional
Operational Plan.
Parent / community
satisfaction is high as
indicated through the
National Schools Opinion
Survey.

Staff satisfaction is high
as indicated through the
National School Online
Survey.
Nomination of Staff for the
Midwest Education
Recognition piece in the
Midwest Times.

FOCUS AREA 5
Resources
Priorities
The school makes
maximum use of
human and
financial
resources.

Strategies


Workforce planning addresses the needs of both
teaching and non-teaching staff.



Workforce planning considers the projected reduction
in enrolments and incorporates strategies to ensure an
alignment with budgetary constraints.



School funding distribution is allocated to priority areas
identified in school planning.



P&C funds are allocated to areas of need identified in
school planning.



Opportunities for career advancement are available to
teaching and non-teaching staff.

Milestones
The school provides an
annual, updated workforce
plan.
There is an annual review
of the distribution of
physical, financial and
department resources.
This is presented to the
School Council and
published in the Annual
School Report.

FOCUS AREA 6
Successful Students
Priorities
The impact of teaching
strategies is examined
to support high quality
practice.

Strategies

Milestones



The Yuna Primary School assessment schedule is
implemented and collaboratively analysed.

Annual review of
Strategic Plan targets.



Staff collaborate to identify and analyse data.



Data triangulation processes are implemented to
enable ongoing analysis of student achievement to
inform planning.

Assessment tools
outlined in the YPS
Assessment Schedule.



Student progress and achievement in Literacy,
Numeracy and Science is analysed using targeted
assessment tools.



Teachers provide students with opportunities to
achieve and celebrate success.



Teachers collaborate to set year level targets to
address areas of concern.

Curriculum
differentiation is
evident in classroom
planning and practice.
Annual review of year
level targets through
whole school
collaboration.

PRINCIPAL
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SCHOOL COUNCIL CHAIR
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SCHOOL CREED
This is our school, let peace dwell here.
Let the rooms be full of contentment.
Let love abide here.
Love of one another; love of mankind;
Love of life itself and love of God.
Always remember that;
as many hands build a house,
so many hearts make a school.

YUNA PRIMARY SCHOOL
5 Bawden Lane,
YUNA WA 6352.
Ph:

99854100

Mob: 0436 941 566
Email: YunaPS@education.wa.edu.au

