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Introduction
This Plan sets the direction for High Wycombe Primary School
for 2020 – 2022, forming a clear road map to ensure our
school continues to provide a strong educational foundation
for all students.
Our Business Plan 2020 – 2022 has been developed by the school
Executive Team in collaboration with our School Board and staff. The
plan has been developed based on the clear evidence collected and
analysed, over the past three-year cycle.
The directions outlined in this plan build upon the successes of the school
in the last Business Plan, whilst striving for improvement across identified
areas of focus.

Our Improvement Drivers
This plan focuses on five key improvement drivers, which together outline
the strategic direction of our school over the next three years. Each of these
five improvement drivers are focused on the needs and aspirations of our
students, staff and school community.
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School Vision Statement
High Wycombe Primary School aims to provide a happy, safe and stimulating
environment sensitive to the needs of all. Each child will be encouraged to be
the best person they can be. We will provide learning opportunities so that
children are equipped to deal with the challenges of a changing world.

Our Values
At High Wycombe Primary School we focus on the nine Core Values of Australian Schooling which we believe are
critical to the development of positive young people and adults alike.
The nine values are:


Care and compassion



Doing your best



Fair go



Freedom



Honesty and trustworthiness



Integrity



Respect



Responsibility



Understanding, tolerance and inclusion

Our Performance Measures














NAPLAN Years 3 & 5
Progressive Achievement Test Years 1-6
On-Entry Assessment P – Yr1
Kindergarten Assessment Tool
Reporting to Parents Data
Brightpath (Writing)
Key Links Reading Data
Whole School Spelling Program
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Student Attendance Reporting Data
School-based Behaviour Data
School Opinion Surveys
Social & Emotional Well-Being Survey

Providing every student with pathways
to be successful learners
Focus Areas

Consistent, high quality teaching

Core Initiatives
 Full implementation of the Whole School Plan: Mathematics, inclusive of
whole school approaches to the teaching of “real-life” problem solving and
the use of consistent vocabulary.
 Full implementation of the Whole School Plan: English, inclusive of the
whole school approach documents for writing, spelling, reading, grammar &
punctuation, vocabulary, viewing and listening & speaking.
 Maintain a strong focus on explicit teaching, with an emphasis on English
and Mathematics.
 Development of Whole School Plan documents for all other WA Curriculum
areas by the end of 2022, in a staged manner.
 Develop and implement a Whole School Plan document for the Early Years
of schooling.



Using technologies for improved
learning and teaching



Targeted improvement programs





Catering for individual student
learning needs

Inclusion





Provide all students with access to up to date technologies and meaningful
programs for the use of such technologies that provide enhancement to the
learning environment.
Implementation of online learning programs that build upon the learning
undertaken in classrooms through high quality teaching practices., inclusive
of:
 Reading Eggs (K-6)
 Mathletics (P-6)
 Readiwriter (P-6)
 Mathseeds (K)
 Seesaw (K-6)
Implementation of whole school programs such as PLD Spelling/Phonics, K-7
Maths, Seven Steps to Writing Success and Key Links reading, that target
improvement in English and Mathematics.
Focus on reading across the school inclusive of: Guided Reading, Shared
Reading, Modelled Reading and reading comprehension.
Focus on Writing across the school, inclusive of Guided Writing, Shared
Writing and Modelled Writing.
Documented planning for identified student need that caters for required
differentiation and adjustment of the curriculum.
Provision of opportunities for selected high performing students to access
targeted programs such as PEAC and PACES.
Continue to develop a greater awareness of the learning needs, culture and
customs of Aboriginal people to improve learning opportunities for all.

Success Criteria
 95% of students at or
above benchmark level
in all NAPLAN areas

 20% of HWPS students
reach top 20% of
achievement in NAPLAN

 20% of HWPS students
reach top 20% of PAT
achievement in Literacy
and Numeracy

 A trend of more
students achieving A or
B grades across all
learning areas
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Close the gap between
the school Mean score
and the All Australian
Schools Mean score in
all NAPLAN areas

Building the capacity of all staff, whilst
strengthening support for teaching and
learning excellence in all classrooms.
Focus Areas

Identifying, developing and
facilitating leadership at all
levels

Core Initiatives
 Continue with implementation of the High Wycombe Primary School
Leadership Strategy, aimed at developing future leaders for the school and
system. This strategy includes:
 The identification of prospective leaders;
 Development opportunities for future leaders;
 Coaching and mentoring by members of the school
Executive Team; and
 The provision of opportunity to implement leadership for
future leaders.


Staff will be provided with ongoing access to coordinated and planned
professional learning that is directly linked to the improvement drivers of
the High Wycombe Primary School Business Plan. Some areas of focus to
include:
 The use of Technology to support learning and teaching;
 Instructional approach to the teaching of writing (Seven
Steps to Writing Success)
 Instructional approaches to teaching reading; and
 Data-informed practice and how to embed this.



Continued and refined implementation of the Phase of Learning Teams
(POLTs) structure to support teachers in sharing and development of high
quality learning and teaching practice.
Development of a team structure for non-teaching staff to be able to access
which provides for opportunities to develop skills and knowledge to
support: their role; as well as teaching and learning.

Providing access to high quality,
targeted professional learning

Fostering a team approach





Managing performance of all
staff



Consistency of practice

Implementation of an agreed approach for classroom observation,
developed through the POLTs, by all staff.
Implementation of a focused and improvement driven performance
management process that is supportive of the needs of individual staff
within the context of the goals of the organisation.
Strengthening the capacity of the school leaders to better support learning
and teaching excellence across the school, using a coaching framework.
Continue the development of whole-school plan documents that
operationalise the Business Plan to the classroom level and support
consistency in high quality teaching and learning practice across the school.

Success Criteria


Surveys of staff to indicate a 90100% satisfaction rate.



Distributed leadership evident
across the school, with clear links
to the School Leadership
Strategy.
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Percentage of staff engaging in
planned professional learning to
be at 100%.

Fostering family, community and
agency partnerships.
Focus Areas
Inclusion

Core Initiatives
 Continued development and implementation of whole school plan for
responding to the Aboriginal Cultural Standards Framework (ACSF), through
the HWPS Aboriginal Advisory Group (AAG).




Partnerships





Parent engagement



Development of a set of coordinated parent workshops to be offered over
time to all members of the school community.
New and innovative ways of partnering with parents/carers and the
community will be developed by a working party of interested staff and
where appropriate parent/community representatives.
Partnerships with support agencies such as Foodbank and SecondBite will
be maintained to support students and their families through school-based
programs such as:
 Breakfast Club; and
 Community Pantry
Community partnerships will be fostered that add new dimensions for
improvement to existing strategies and programs in operation across the
school. These will be similar to the relationship the school has developed in
partnering with Belmont Forum shopping Centre to support the school’s
Resiliency program.
Development of a set of coordinated parent workshops to be offered over
time to all members of the school community.
High Wycombe Primary School will continue to collect and respond to data
through National Opinion Surveys and other school-based surveys to
improve service based on stakeholder feedback where appropriate.
High Wycombe Primary School will examine ways to best include parents as
partners in the education process. This will lead to a set of operating
guidelines to support the work in this area, which will aim to gain greater
active involvement of parents across all year levels.
The school will continue to build on the success of the “Community Picnic”
strategy as a tool for building strong links between the school, parents and
wider community.



A strong case management approach that is inclusive of all stakeholders will
continue to be implemented to meet the needs of individual students at
risk. Specific accountability measures will be linked to these processes to
ensure rigour.



Strengthening the role and capacity of the School Board to continue set and
monitor the strategic directions of High Wycombe Primary School.

Catering for individual
student learning needs

Governance

Success Criteria


All areas of the National Opinion
Surveys to rate 4.0 or better.



Improvement in student
performance linked to case
management and individual
planning.
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Percentage of parents /
community members engaged in
school events.

Using evidence to drive all decision-making.
Focus Areas

Assessing school and
student performance

Core Initiatives
 The school will develop an annual assessment schedule which outlines
compulsory student assessments to be completed throughout the year.
 Development and implementation of a clear framework that strengthens
the self-assessment processes utilised by High Wycombe Primary School.
 Implementation of On-entry testing across Pre-Primary and Year 1 from
2020, with testing of identified students in Year 2 (where progress has been
limited) from 2021.
 The Kindergarten Assessment Tool will be implemented in Kindergarten as a
means for Early Identification of strengths and weaknesses in individual
students.
 All years Preprimary through Year 6 will use the Key Links assessment and
guided reading program to target reading performance across the school.
 All year levels Pre-Primary through to Year 6 will engage in a formal
Brightpath writing task each term that is moderated through Phase of
Learning Teams (POLTs), as per the school’s agreed schedule.
 The school will explore and plan for implementation of appropriate
assessment tools for Science, HASS, The Arts, Physical Education and
Languages to allow for greater accuracy in data collected and for driving
planning for improvement.




Using data to inform
practice and strengthen
decision-making







Resource management



Early years teachers to use data collected through on-entry to plan for
student improvement.
Staff will analyse NAPLAN data to plan for future improvement for the
cohort, class, group and down to the individual student level.
Staff will analyse PAT data to plan for future improvement for the cohort,
class, group and down to the individual student level.
Data will be used as a basis for all case management of students at risk,
inclusive of students with special needs, to determine the best course of
action to lead to improvement for the individual student.
Best Performance’s Data Hub program will be used to assist with the
collation and assessment of key data sets. All staff will have access to this
data to use to plan for learning and teaching.
The school and HWPS School Board will use available data, and analysis of
this data, to act as drivers for making decisions about planning for future
improvement.
A Resource Management Advisory Group will continue to be implemented
with the primary role of allocating resources based on evidence-based
decision-making. This group will also fulfil the functions of the Finance
Committee and operate under the constitution of such a committee.
There will be continued implementation of the Advisory Group structure for
key areas of school operations, policy and practices. They will review
available evidence and source possible and recommended solutions with
the focus on improvement.

Success Criteria


Improvement in student
performance as measured by:
o NAPLAN Yr 3-5
o On-Entry P-1
o On-Entry 1 – NAPLAN
Yr3



Percentage of staff showing clear
links between data and planning
for improvement at the
classroom level.

7



School Audit results to meet all
requirements in management of
resources.

Strengthening the social and emotional
well-being of all.
Focus Areas

Supporting students

Core Initiatives
 The school will continue to implement the In-school Chaplaincy Program,
with the aim of supporting growth in the social and emotional well-being of
students, staff and families.
 The School Psychologist will assist the school to plan for and implement
strategies and programs aimed at improving the social and emotional wellbeing of those in the school community.


Providing a voice for all







Planning for improvement


Targeted social/emotional wellbeing programs



High Wycombe Primary School will develop appropriate processes and
practices to allow it to get a greater level of access to student voice. This
will include gathering information on effective practice in other schools and
developing from these practices to suit the local context of our school.
The school will annually implement the Social and Emotional Well-being
Survey to monitor the health of the school community in this vital area.
Undertake regular short surveys of stakeholder groups to understand issues
and possible actions for improvement.
The school will form a Social and Emotional Well-being Advisory Group
(SEWAG) with the set goal of refining school policy and practice to better
align with managing the social and emotional well-being of all.
The development of a Social and Emotional Well-being Action Plan guided
by the work of the SEWAG will be developed in consultation with
stakeholder groups and implemented once endorsed by the School Board.
The initial focus of this action plan will be on:
 Establishing targets for improvement in social-emotional
well-being; and
 Focusing on strategies to address the areas of concern
indicated in the 2019 Social and Emotional Well-being
Survey.
Continued full implementation of the School Drug Education and Road
Awareness (SDERA) Challenges and Choices program focused on building
every students’ resiliency when faced with challenging situations.
Implementation of the Western Australian Department of Education’s
Protective Behaviours program across all year levels, to ensure that students
are able to manage safe and unsafe situations in an appropriate way.

Success Criteria
 Increase in the percentage of
students attending school on a
regular basis.

 Reduction in reports of bullying,
harassment and physical
aggression across the school.

 Fewer areas of concern being
raised in the annual social and
emotional well-being surveys.
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 Percentage of stakeholders
providing positive feedback
through surveys to increase.

