Dampier Primary School is a proud Independent Public School that commenced operations in
1967. Our school is a small learning community situated in the heart of the Pilbara, flanked by the
red dirt and the pristine waters of the Dampier Archipelago.

Working together we ensure success for all
Our culture is one of continuous improvement based on the principles of shared decision making
and team work. As a community of learners, we are committed to working together to guide and
support each other in reaching the highest levels of development of mind, heart, body and spirit.
This is achieved through a warm and caring atmosphere where individual personalities and
intelligences are encouraged and supported.

Happy Mind

Healthy Body

Hardy Spirit

We care for each student with
humanity and sensitivity, as
developing human beings worthy of
being taught with genuine respect,
enlightened discipline and
imaginative flair. We care about
what we do and how we do it.

The wellbeing of our students is
pivotal to their success at school and
beyond. Physically and emotionally
healthy young people are able to
engage openly and work to their full
potential.

We nurture & challenge each
student. At our school, each and
every student, regardless of
background and ability must be
provided with the conditions to
learn so that they can be the best
that they can be.

PEDAGOGICAL FRAMEWORK

Acknowledging
Differences
Personalised social,
academic and physical
learning in every
classroom.
Engage and challenge
students to achieve
their personal best.
Teachers understand
and embrace the
differences, culture,
background and
abilities of all students.
The school values and
teaches the
perspectives and
history of the past and
present owners of this
land, the Ngarluma
people.
Students are at the
heart of our school.

High Expectations

Have high expectations
for staff, students and all
members of our
community. This extends
to all communication and
interaction with and
between our school
community.
We have a belief that
every student is capable
of learning. We look to
find student strengths
and use them to make
learning relevant and
meaningful.
Unbiased data is used to
inform teaching and
learning.
Regular and effective
feedback to staff, students
and parents.
Use of the AITSL teaching
self-reflection tool to set
goals and drive
improvement.

Range of Pedagogies

Developmentally
appropriate pedagogies are
used in all classrooms.
The Gradual Release Model
is used in every class.
Explicitly teach problem
solving, teamwork,
communication skills (7
Competencies) to develop
21st century thinking.
Students will creatively
explore learning through
multiple intelligences,
hands-on activities,
feedback and reflection.
Develop higher order
thinking skills.
We value inclusivity,
individuality and progress
when considering our
student’s growth.
Future Focused Learning is
at the forefront of raising
21st Century learners that
solve problems and develop
moral purpose.

Student Responsibility

Staff and the school
community, will work
together to raise
independent, socially
responsible young
people.
Students will show
respect for themselves,
property and all members
of the school community,
taking responsibility for
their words and actions,
belongings, learning and
behaviour.
Students are persistent,
take pride in their school
work, their school and
learning environment.
Leadership skills are
developed through
meetings for student
council and school
leaders.
Students demonstrate a
‘team spirit’ at all times.
Students respect their
responsibilities they are
given as school leaders.

Safe and Positive
Environment
We provide a safe and
orderly environment and
students engage with the
Protective Behaviour
program each year.
We provide a range of play
areas for students to take
safe risks.
Staff, students and
community are treated
with courtesy, kindness
and respect.
Happy Mind, Healthy Body
& Hardy Spirit are the three
fundamental values at our
school.
We focus on explicitly
teaching 20 values across
each year to support the
the fundamental values.
Students and staff value
feedback and have a
growth mindset.
We engage in Restorative
Justice meetings to
develop a meaningful path
through social challenges.
There is ongoing, positive
involvement with it's
community and share in
whole school activities.

PRIORITY 1 - ENGLISH
At Dampier Primary School, we believe that having strong skills in English helps to ensure student success.
We believe that this is best achieved when it is supported by whole school programs and informed by
rigorous data and evidence-based approaches, including synthetic phonics and whole school reading
and writing programs. We will prioritise students identified as being at high risk of not achieving, and
implement targeted approaches to successfully engage them in their education. (Focus 2020)
Early intervention is a priority for us at Dampier Primary School. The Diana Rigg Synthetic Phonics
Program is utilised from Kindy-Year 6; with a strong focus on phonological awareness, spelling and
dictation. Decodable Reading is embedded in ECE and Junior Primary classes to build fluency.
Comprehension strategies are taught explicitly in a whole class setting; guided by First Steps. Early
Childhood Education would see a balance between explicit teaching of English concepts, with a playbased learning philosophy to encourage students to take risks in their learning.
We implement the Talk4Writing program to improve student writing through vocabulary and grammar
development. All students have the opportunity to learn a Fiction and Non-Fiction model each term. Rich
texts and snippets are analysed through Talk4Reading using Blooms Taxonomy questioning techniques.
MiniLit is used for Response to Intervention (RTI). The accumulative nature of the program ensures
participating students learn, revise and consolidate phonic sounds through high quality direct
instruction. It is instrumental in identifying and catering for our students who experience difficulties in
Literacy. Collectively, we close gaps in learning which better prepares our students for the future.

2021 & Beyond
In 2021, Initial Lit will be introduced from Pre-Primary to Year 2 to target weakness in spelling and reading within our
early years.
 Continue using Talk 4 Writing as an effective program for teaching literacy to improve writing results.
 Continued use of Talk 4 Read across Years 3-6 to promote higher-order thinking and modelled, guided and
independent practice of comprehension.
 Utilise English Leader for planning and feedback to teachers on student progress.
 Continue using PAT Reading assessment for comparable and fair data.
 Continue the use of DSF Australian Literature Spine to expose students to a wide variety of high-quality texts to
improve both Reading and Writing outcomes across all year levels.

TARGETS:
 On Entry Data will be compared to NAPLAN data in Year 3, and NAPLAN data from Year 3 to Year 5 will be
used to set target students annually. These are placed in the English Operational Plan for the current year.
 Students with Very Low – Low progress have been identified as target students. These students will achieve
Moderate+ progress in the next 2-year assessment period.
 All students will progress at least 20 percentile points on PAT-R online assessments each year and target
students will be monitored to ensure they are progressing.
 Through effective teaching and whole school strategies, reduce the number of students requiring RTI to
25% of each cohort.
 75% of students will be at level for spelling, relating to Diana Rigg Synthetic Phonics program (Stage 1-Year
1, Stage 2-Year 2 etc.)
STRATEGIES:
At Dampier Primary School, the following English strategies are used:
 Analyse data and evidence to better understand student, school and system performance
(Focus 2020)
 Identify the needs of individual students to develop evidence-based approaches to support
them to succeed in their pathway (Focus 2020)
 Cracking the Code (Kindy and Pre-Primary)
 Decodable reading (Pre-Primary onwards until fluent)
 Talk 4 Reading (Pre-Primary to Year 6)
 Use of Grammar Conventions Book to aid independent practice (Year 4-6)
 Diana Rigg’s Synthetic Phonics program (Pre-Primary to Year 6). The focus is on spelling,
oral language and dictation.
 Spelling Streaming in Years 4-6
 PAT-R online assessments used to identify student needs (Year 1 to Year 6).
 Diana Rigg sight word lists are used for fluency and automaticity (Stage 1 to Stage 3)
 MiniLit is used for RTI to identify and cater for our students who experience difficulties in
Literacy (Years 1-3)
 Talk4Writing is used to improve student writing through oral language development (KindyYear 6)
 Consistent English block that consists of explicitly teaching spelling, grammar, reading and
writing (Year 1 to Year 6).

MILESTONES:
 The number of students requiring MiniLit intervention will reduce to 40% in 2020, 30% in 2021 and 25% in 2022.
 The number of students ‘at level’ in spelling will rise to 35% in 2020, 55% in 2021 and 75% in 2022.


Increased assessment post COVID-19 to identify and close any gaps in learning and focused teaching on critical
curriculum checkpoints for each year level



Analysis and tracking of ECE data to ensure consistent progress is made the aligns to individual student
performance expectations.

PRIORITY 2 - NUMERACY

We believe that all students have the capacity to be highly numerate and use Mathematics
vocabulary and meta-language to explain their thinking. We have a whole school approach to
teaching Mathematics and have been developing our understanding of skill acquisition and use
Paul Swan Trajectories to assist student development. We will prioritise students identified as
being at high risk of not achieving, and implement targeted approaches to successfully engage
them in their education. (Focus 2020)
Our teachers use evidence-based assessments to inform their teaching and learning to ensure that
all students build their conceptual understanding of Mathematics. From P-6 there is a focus on
number and place value for the first 6 months of each school year. This is to ensure students have
acquired a deep understanding of number before being expected to manipulate these numbers in
other areas such as measurement, geometry, statistics and probability. We have invested in Top
Ten teachers professional learning and package of resources to support teachers to deliver a
quality program.

TARGETS:
 On Entry Data will be compared to NAPLAN data in Year 3, and NAPLAN data from Year 3 to Year
5 will be used to set target students annually. These are placed in the Mathematics Operational
Plan for the current year.
 Students with Very Low – Low progress have been identified as target students. These students will
achieve Moderate+ progress in the next 2-year assessment period.
 All students will progress at least 20 percentile points on PAT-M online assessments each year and
target students will be monitored to ensure they are progressing.
 Increase the percentage of students achieving 65-85th Percentile and above 85% percentile in PAT-M to 40% and 25% respectively
in all year levels
 Students will attain the goals listed in the Critical Mathematics Checkpoint list, relevant to their year level. Students that are not
achieving these checkpoints and/or identified as needing skill/knowledge building will be targeted for in class support and or
withdrawal for intervention.
 All students will improve in their ability to understand and use appropriate Mathematics Vocabulary
 Math to be prioritised in all classrooms and to be taught in the morning with equal importance as English
 By the end of each year, all students will be above the ‘normal’ range in Minute Math Assessments

STRATEGIES:
 Prioritise students identified as being at high risk of not achieving, and implement targeted
approaches to successfully engage them in their education. (Focus 2020)
 Analyse data and evidence to better understand student, school and system performance (Focus
2020)
 Identify the needs of individual students to develop evidence-based approaches to support them to
succeed in their pathway. (Focus 2020)
 Use of a consistent Math Block across the school
 Use of Top Ten Math for all year levels to provide hands-on learning experiences for students
 Paul Swan resources and trajectories and AMSI resources used to assist student understanding of
Mathematics concepts.
 Termly use of Minute Math assessment to monitor student speed and automaticity with number facts
 Use of PAT-M assessments twice a year to monitor student understanding of Mathematics concepts
 Teachers are accountable to addressing the Critical Mathematics Checkpoint list, relevant to their
year level.
 Explicit teaching of maths problem solving strategies and use of Time To Teach Mental Strategies,
based on research from McIntosh and McIntosh and Paul Swan
 Focus on explicitly teaching Number and Algebra in Semester 1 to gain a deep understanding prior
to manipulating numbers in other Mathematics strands
 Development of a Mathematics RTI program in consultation with the Karratha Network to ensure all
students have acquired the sequence of skills needed to be proficient in Mathematics
 Target students identified in all year levels who are at risk of low progress

MILESTONES:
 Students will display greater than one year’s progress each year
 By 2022, 90% of students will know the Critical Math Checkpoints for their year level (Special Needs
Students?)
 Mathematics data entered termly onto the appropriate spreadsheets to calculate Effect Size and student
growth throughout the year
 Percentage of students achieving 65th-85th and above 85th% Percentiles in 2020 will increase to 33% and 19%
 Percentage of students achieving 65th-85th and above 85th% Percentiles in 2021 will increase to 36% and 22%
 Percentage of students achieving 65th-85th and above 85th% Percentiles in 2020 will increase to 40% and 25%
 Increased assessment post COVID-19 to identify and close any gaps in learning and focused teaching on
critical curriculum checkpoints for each year level

PRIORITY 3 – FUTURE FOCUSED LEARNING
Dampier Primary School is revolutionising the way we teach and learn in our 21st Century classrooms.
Taking a leaf from the Wabisabi Learning movement of Lee Watanabe-Crocket and Deep Learning from
Michael Fullan, we focus on, engaging all students in STEM (Focus 2020) and implementing a school
culture of future focused learning, challenging teachers and learners alike. We are striving to find the most
effective way to prepare our students for their future.
Our staff explore ways to teach the Seven Competencies to solve real-world, local problems, with moral
purpose. We build productive partnerships with the Pilbara community to ensure that tasks are meaningful
and relevant to students. Students use Seven Competencies to explore real-life problems, in a
collaborative process of solution idea sharing. They contribute their philosophies and participate in
meaningful, hands-on, solutions-focused partnerships that are relevant to their learning.
We use the Solutions Fluency from Lee Watanabe-Crocket to allow students to pose problems that matter
to them and explore possible solutions by utilizing the Design Process. Students then design, prototype
and deliver their solution to the problem, with the aim to make a positive difference to our community.

2021 and Beyond









We embed project based learning through STEM to provide opportunities for students to plan, create and
evaluate their learning in a creative manner, whilst building vital teamwork, negotiation and problem
solving skills. Our staff are part of the Department of Education’s STEM Enterprise School initiative and
we use this program to guide our next steps for implementing Future Focused Learning at our school. In
2020, Dampier PS has been approached to mentor two schools that are new to the initiative. We will
work closely with Millen Primary in East Victoria Park and Clarkson Primary across the next 2 years. This
is in addition to the current partnership we have formed with La Grange Remote Community School where
we plan to visit with a group of Dampier students to share our knowledge of STEM and their knowledge
of Aboriginal culture and country. We also engage with external providers, such as Scitech and the
Australian Computing Academy to mentor staff and build student capacity in balancing Explicit Direct
Instruction and Inquiry, robotics and digital technologies.

Continue to focus on, engaging all students in STEM and implementing a school culture of future
focused learning.
Challenging teachers and learners alike, we are striving to find the most effective way to prepare our
students for their future.
To unlock and fulfil each students learning potential
Students are equipped with contemporary and emerging work capabilities
Students develop the personal and social attributes that form the basis for future wellbeing
Students achieve year on year growth in their learning throughout their schooling
Students are prepared to take the step beyond school into further education, training or work.
Strategic directions for public schools 2020-2024

PRIORITY 4 – RECONCILIATION ACTION PLAN
Dampier Primary School recognises and celebrates Aboriginal culture and acknowledges the role it
plays in our history and everyday lives. Our targets are targets are aligned with those published in
the Aboriginal Cultural Standards Framework. We are motivated to be a culturally responsive school
that works with the wider community, to enrich our understanding of indigenous languages, culture
and history. We are exploring ways to engage our school’s broader community, other schools and
communities in our network and beyond, to build and strengthen our relationships and appreciation
of Aboriginal culture. We seek external funding, through grants, which have a focus on
Reconciliation and the promotion of Aboriginal culture.
Our Reconciliation Action Plan (RAP), seeks to develop an in-depth understanding and respect for
Aboriginal culture of the local area and beyond. Through the development of the RAP plan, Dampier
Primary will work to embed Aboriginal and Torres Strait Islander histories and cultures into the
everyday running of the school and classrooms. We will continue to develop respectful and
meaningful relationships and knowledge with local Aboriginal people and groups. Our staff and
students will develop and use knowledge of Aboriginal histories and experiences, cultures and
languages, and family relationships to positively impact student wellbeing and achievement. (Focus
2020)
Relationships
 Establish and maintain positive relationships with Aboriginal students, their parents and families.
 Engage professionally with local Aboriginal community members and organisations.
 Provide Aboriginal students, their parents and families, and local Aboriginal community members with
leadership opportunities.
 Broaden staff knowledge and improve practices in Aboriginal education.
Leadership
 Develop a clear vision for the teaching and learning of Aboriginal students.
 Build staff capability for effective teaching of Aboriginal students.
 Support innovation and change in Aboriginal education.
 Demonstrate transparency and accountability to Aboriginal students, their parents and families.
Teaching
 Know how culture and experiences shape the learning of each Aboriginal student.
 Know the curriculum content and how best to teach it to Aboriginal students.
 Plan for and implement effective teaching practices for Aboriginal students.
 Assess, provide feedback and report on the progress of Aboriginal students.

Learning Enviroment
 Support Aboriginal students to feel a sense of belonging and connection to the school.
 Involve Aboriginal students, their parents and families to establish a physical environment
that is welcoming for Aboriginal students.
 Establish a supportive and safe learning environment for Aboriginal students.
Resources
 Acknowledge and value the expertise of Aboriginal staff.
 Allocate staff to support the learning needs of individual Aboriginal students.
 Target the learning needs of individual Aboriginal students when allocating financial
resources.
 Use culturally appropriate education resources to strengthen Aboriginal student
engagement and learning.
MILESTONES:
 Students recognise the Ngarluma people as the traditional owners of the land and understand their
cultural importance to the Pilbara
 Creation of signage through the school promoting Ngarluma language
 All classes saying an Acknowledgement of Country each morning.
 Increase in the number of students participating in school camps and activities aimed at improving
relationships and cultural understanding
 Ngarluma words display in classrooms to build recognition of those words and meaning.
 Roebourne Art Group will be invited to work with students on NAIDOC Events.
STRATEGIES:  Year 5/6s attending Elder’s Day celebration at Roebourne for NAIDOC Week.
 Classes create and use personal Acknowledgments of Country addressed to the Ngarluma people.
 Explicit exposure to Ngarluma language through signage and Native Garden.
 Recognising Celebrations by teaching lessons and having whole school displays during NAIDOC Week, Harmony Day
and Reconciliation Day.
 Roebourne and Dampier School Visits to promote relationships through the school, starting with common activities and
progressing to culture sharing.

PRIORITY 5 – EARLY CHILDHOOD LEARNING

Early Childhood Education would see a balance between explicit teaching of Mathematics
concepts, with a play-based learning philosophy to encourage students to take risks in their
learning.












Support learners to make the best start with access to high quality, evidence-based learning
opportunities in the early years. (Focus 2020)
ECE would begin by focusing on social skills to begin to regulate their emotions and to
develop persistence and resilience.
Use of structured, guided and free play to integrate curriculum areas in meaningful and
engaging way
Whole school assessments are used to identify gaps in student learning and to monitor student
growth
Through comprehensive assessment, strategic placement and high quality direct instruction,
we move our children forwards in their learning.
Feedback is of paramount importance to our student’s success so we provide it intentionally
and in relation to learning goals. Transferal of knowledge and skills into the classroom is
apparent because of the collaboration between Junior Primary staff and our Intervention
Coordinator.
Or teachers observe closely and record purposefully. Feedback is of paramount importance to
our student’s success so we provide it intentionally and in relation to learning goals.
Transferal of knowledge and skills into the classroom is apparent because of the collaboration
between staff.
Create an ECE Position Paper that reflects the whole school pedagogical beliefs and direction
for 2020 and beyond
In collaboration with the ECE staff, develop a comprehensive ECE Operational Plan

PRIORITY 6 – SOCIAL AND EMOTIONAL LEARNING
Every day schools have an opportunity to reduce risk factors and build protective factors with the
overall aim of improving our student’s mental health and wellbeing. At Dampier Primary School,
we believe students have the fundamental rights to feel respected, important, accepted, included,
safe and secure. We will create the conditions for students to develop their personal self-worth,
self-awareness and identity. (Focus 2020)
Dampier Primary School motto is Together. In order to put our vision into practice, we aim to
work with the community to make the school a safe and happy environment for everyone.
TARGETS:
 Positive Dampier Primary School community (parents, students, staff) satisfaction survey data
with relation to teaching and learning, with an increasing trend of school community survey
participation.
 Improved resilience and growth mindset, monitored through student surveys, Integris data
and teacher observations.
 Improved problem solving and social awareness in the playground
 Increased community service of students through donations to charity and volunteering
 Teachers will nurture and model a sense of belonging through our whole school
approaches to Social and Emotional Learning.
 All teachers implement Friendly Schools Plus lessons in Semester 1 to assist students in
making smooth transitions between year levels.

2020-2022 SCHOOL IMPROVEMENT FOCI
All Exemplary Schools (from Expert Review Group):
 Know what they are meant to do and are audacious in their pursuit of excellence
 Are deeply empirical and intellectual, but also highly intuitive
 Know how good management amplifies leaderships
 Are passionate, know what they are good at and believe they can make a difference.
 Characterised by the leadership “X-factor’ – humility trumps personality on every occasion

Culture
Teaching
Analyse data and evidence to better understand student, school and system performance (Focus
2020)
Staff focus on achieving success for all students through the use of a range of effective strategies
that meet the needs of diverse populations Exemplary School Practice
Leadership
Proactive problem solving, structure, predictability, consistency and staff commitment.
Maintain the health and wellbeing of staff and implement a health and wellbeing strategy to
support all employees. (Focus 2020)
Learning Enviroment
Mutually respectful relationships staff, students, parents, broader community.
Use data including student voice to examine the impact of teaching. (Focus 2020)
Relationships
Community agreements – common set of norms
Resources
Human resources are deployed in the manner most likely to achieve the best possible outcomes
for students.
Develop workforce plans, to attract, develop and retain high quality staff (Focus 2020)

Communication
Teaching
Staff respected by students.
Beliefs about teaching and how students learn best are shared readily. Exemplary School Practice
Leadership
Consistent flow of information between staff.
Learning Enviroment
Family histories and networks are known.
Relationships
Parents, families and the wider community are seen as genuine partners.

2020-2022 SCHOOL IMPROVEMENT FOCI
Resources
Resources are used to strategically assist collaborative planning, moderation, reflection and review.

Innovation and Change
Teaching
Contemporary learning environments are created through use of digital technologies.
Exemplary School Practice
Leadership
Proactive
Learning Enviroment
Mutually
Relationships
Community
Resources
Human

COMMUNITY PARTNERSHIPS
Curriculum
 Newsletter articles to support parents understanding of the English and Math curriculum.
 Develop relationships with the School Community to support students with English in the
classroom.
 Provision of online resources at home such as Reading Theory and Mathletics to
encourage English and Math skills practice.
 Harness the support and expertise of families as critical partners in students’ learning.
(Focus 2020)
 Strengthen partnerships with agencies and other providers to assist students with
complex needs. (Focus 2020)
 Work with partner agencies and providers to support children to be ready for school.
(Focus 2020)
 Improve collaboration with agencies and providers to enhance our services and support
for students with disability. (Focus 2020)
High Quality Teaching
 Regular communication between teachers and carers
 Teacher led Professional Learning sessions for parents
 Using community resources (library, businesses) to enhance learning
 Engaging with external agencies to provide high quality Professional Learning for
teachers and the community
Leadership
 Regular communication with teachers, parents, carers and community stakeholders
 Regular meetings with HELP Coordinators
Relationships
 Continue to build partnerships with local industry and organisations (e.g. Scitech)
 Regular Board and P&C meetings
Aboriginal Cultural Standards Framework
 Reconciliation Action Plan guiding staff and student learning
 Annual review of Aboriginal Cultural Standards Framework to determine progress and
next steps
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