Introduction

2018 Student Councillors

The 2018 Castletown Primary School Annual Report provides the community with specific information in both
academic and non-academic performance areas. The Report provides evidence of the School’s progress against the
Achievement Targets in our 2017-2019 School Business Plan. The Business Plan communicates our strategic direction
to staff, parents and the community for a three-year period.
At Castletown Primary School, we strive to inspire and educate all students to succeed in becoming productive and
valued citizens. The staff at the school are committed to a practice of high performance and high care. High quality
teaching is developed at the school and growth in student achievement is central to decision making. We strive to
provide an environment where care and development of each and every student is paramount to success. By ensuring
student wellbeing and a sense of belonging, our actions are designed to set conditions for successful learning for our
students from the beginning of their schooling to their transition to adult life. The continued success of Castletown
Primary School is due to the outstanding efforts of our whole school community. The staff and parents work in a
partnership to deliver the best educational opportunities for each child.
The school continued its focus on achieving a higher level of academic performance in the National Assessment
Program – Literacy and Numeracy (NAPLAN) in 2018. This included a review of teaching and learning strategies in the
English and Mathematics learning areas and the development of adjustments in a revised focus for pedagogical shift
in 2019.

Colin Brand
Principal

School Board
Independent Public School Boards work together with the school’s administration to develop, prioritise and review
objectives and policies that aim to achieve the best outcomes for students. The Board also evaluates the school’s
performance against its own internally established targets and milestones set out in the School’s Business Plan and
against benchmarks set at the State and National level e.g. NAPLAN.
Pia Powell, the Chair of the School Board, prepared an extensive 2018 Annual Report. It demonstrated that the Board
fulfilled its obligations as legislated, highlighted achievements of the Board in 2018 and shared the Board’s vision for
the future of the school.
Importantly, in Term 1 of 2018, the Principal conducted the first ever general election for three vacant parent positions
and two vacant staff positions. Previously, non-teaching staff were precluded from nominating for a position on the
School Board and elections had not been held.
In 2018, the Board introduced four Portfolio Groups from within the Board membership. The aim of these groups was
to plan and action targeted initiatives in areas identified as priorities for the school. The Portfolios included Health and
Wellbeing, Education Resourcing, Buildings and Amenities and Promotions.
Throughout 2018, the School Board met twice per Term and Agendas and Minutes were kept and are available at the
School.
Importantly, eight Board members attended a full day of training at the “Public School Councils and Boards Support
Program-Linking School Communities” held by the Department of Education here in Esperance. The Board also
received training to improve members’ understanding of the School’s finances and how the student-centred funding
model operates and is reported on. Importantly, it has been determined that in 2019 Board members will again be
offered the opportunity to enhance their knowledge and skills through Board training offered by the Department of
Education.
To enhance and improve communication, the Principal set up a Connect Community for the School Board. This has
enhanced communication through group messaging, notifications and file sharing. It has improved the Board’s access
to information and communication capabilities.
During 2018 the Board fulfilled its mandated functions throughout the year including; Business and strategic planning,
School Review Processes, Financial arrangements, setting Charges and Fees, matters around School Dress Code,
Religious Education and promoting the school in the community.
The Board will reflect on its performance in early 2019 as it continues to aim for best practice governance and
outcomes.
I would like to extend my gratitude to all Board members for their valued input during the year and for making the
2018 year successful.

Parents and Citizens Association
The School is fortunate to have the ongoing support of a highly active and engaged Parents and Citizens Association,
led very well by President Sandra Prosser and the Executive Team. The P&C provides opportunities for the School to
interact with parents through regular P&C meetings and social and fundraising events.
2018 was a busy year for the P&C with engaging community events such as the Colour Fun Run, Book Fairs, 50 th
Anniversary Pavers Project, Open Night Sausage Sizzle, Early Childhood Easter Raffle and Bonnet Parade and installing
the Football Posts.
The P&C continues to run the Canteen and Uniform Shop, assist with the organisation and funding of sports carnivals,
extra-curricular activities and other projects at the school.
The P&C funds contributed to the School in 2018 were used for the benefit of the students in areas including: Library
and Literacy resources, furniture in classrooms, additional funds for the Early Years students and support for Year 6
Camp and Graduation activities.
Facebook has been a well-used social media platform to inform the wider community about activities and events led
by the P&C. It is well used and popular in the wider community.
In 2019, the School is realigning the structure of the school in response to the National Quality Standards Audit and
Verification Reports. In that context, a specific focus will be enhancing play based learning activities, especially natureplay facilities for Year 1-3 students. The potential exists for the P&C to establish a working group to fully engage with
the School and the community to plan and develop this exciting project.
The P&C will continue to provide support to the School to enhance the educational opportunities available to all
students.

Summary of Events
Highlights of 2018 included:
 Merit Certificates, Certificates for Outstanding Achievement, Virtues Prizes, 100% Attendance Certificates all
awarded to recognise exemplary achievement, behaviour and engagement.
 Fantastic whole school events including:








Colour Fun Run
Dress Up for Telethon
Bookfairs
Parent-Teacher Conferences
5c Challenge
World Scout Scarf Day
Paper Plane Challenge

 A wide variety of engaging incursions including:
 Too Cool for Bullies
 National Science Week
 Australian Army Museum presentation
 Book Week
 ESHS Music Concert
 Eagles Mascot visit
 Exciting Excursions to enhance a variety of curriculum areas including:
 Numero Competition – 3rd place against whole State
 Entrepreneur’s Day with CBA
 Bijou Theatre
 ESHS Science Fair
 NAIDOC at Wongatha
 Year 6 Camp to Albany
 A variety of celebrations of the Arts/Sport including:
 Gymnastics competition in Perth
 Music Festival – Both Choirs successful
 Easter Hat Parade
 Introduction of LOTE – French for Year 3
 Have A Go Day
 Cygnet won the Faction Athletics Shield
 Significant events that had a positive impact on the school community
 Grandparent’s Afternoon Tea
 Developing STEM Room
 Pre-Kindy Orientation Program
 Parenting Workshops
 Student Councillor Merit Selection process
 Parent Evening – Open Classrooms
 Presentation Assembly
 Year 6 Graduation

Our Context
Student Numbers

Student Numbers (as at 2018 Semester 2)
Primary

Kin
PPR
YO1
YO2
YO3
YO4
YO5
YO6
Full Time
33
74
85
61
70
59
70
74
Part Time
66
Note: The Kindergarten Full Time student figure represents the Full Time Equivalent of the Part Time students

Total
526

Staffing
The Castletown Primary School teaching staff meets the professional requirements to teach in Western Australian
Public Schools and hold current Working with Children Checks. The AITSL Professional Standards for teachers’ supports
reflection, collaboration and improvement for teachers.
There have been minimal changes in staffing from the end of 2017 to 2018. A significant change was the period of
leave taken by Principal Mr Brand, who was relieved by Mr Weckert and Mr Palmer for this period, as Acting Principals.

Staff Information
No

FTE

AB’L

Principals
Deputy Principals

1
2

1.0
2.0

0
0

Total Administration Staff

3

3.0

0

Teaching Staff
Level 3 Teachers
Other Teaching Staff

0
32

0
25.2

0
0

Total Teaching Staff

32

25.2

0

School Support Staff
Clerical / Administrative

5

5.0

0

Gardening / Maintenance
Other Non-Teaching Staff

1
23

1.0
15.87

0
0

Total School Support Staff

29

21.87

0

Total

64

50.07

0

Administration Staff

The Learning Environment
Castletown Primary School provides a wide range of teaching and learning programs from Kindergarten to Year 6.
Specialist Support Teachers provide programs in the following Learning Areas:








Music including Choir throughout Years 4-6
Instrumental Music for selected students
Language Other Than English – French
Physical Education
Science Technology and Engineering –STEM
Technologies
Further extension opportunities are provided through PEAC (Primary Extension and Challenge).

The community is well engaged with the school and a representative selection includes:












Esperance Agricultural Show
Better Beginnings through the Town Library
Children in Care Ashton Scholastics program
Community Arts
Constable Care
Cricket Australia
Esperance Men in Sheds program
Engineers Club
Esperance SHS- including Music, Science, Year 6 Transition
ESCARE – including parent workshops around mental health for teenagers, suicide prevention
Resilient Youth Australia

Reporting Against Our Business Plan
Progress on key objectives: Engaged and Successful Students
Castletown Primary School focuses on explicit teaching through feedback, goal setting, success criteria and learning
intentions. Data is used to measure the effectiveness of approaches and interventions. A Literacy and Numeracy block
is used widely across the school in combination with evidence based teaching and learning programs. The school uses
Brightpaths to assess writing, analyse data and plan for improvement. STEM is integrated in to teaching and learning,
as well as a considered uptake and the development of digital technologies curriculum across all classes.

The performance of the year Three cohort is very concerning! There are too many students who were identified from
this cohort when they were in Kindergarten (TAC) and Pre Primary (On Entry) as being at risk. These risk factors, that
the school found difficult to acknowledge and attend to, included the Cognitive, Physical, Sensory and
Social/Emotional domains. A significant focus in 2019 will be whole school pedagogy improvement in English and
Mathematics, implementing an effective Teacher Support program, and an unrelenting focus on improvement to meet
the Board’s aim for Castletown PS students to achieve the National Mean in all NAPLAN categories.

In making judgements about the improvement in our Year Five cohort, it is significantly important to acknowledge the
Teacher Support Program that was put in place in 2017 and Term 1 of 2018 to focus specifically on improving
achievement and progress in English and Mathematics for these students. Specific improvement in Grammar and
Punctuation, as well as Measurement and Number, were very pleasing. The School fully supports the School Board’s
aim for Castletown PS to meet the National Mean in all NAPLAN assessments.
As well, the School is definitively striving to enhance improved pedagogy through professional learning and a
collaborative approach to regular assessment that; informs planning, promotes professional analysis of data to make
good judgements about moderated improvement, and to collude with peers to maximise access to and the best of use
of appropriate resources.

Longitudinal NAPLAN 2016 Year 3 to NAPLAN 2018 Year 5

Paragraphing was a significant area for improvement from 2016 to 2018 for this cohort. Unfortunately, persuasive
devices have fallen and require focus and attention. The school is developing and implementing a whole-school
Brightpaths Writing program to support effective analysis, moderation and importantly defined teaching points to
bring balance to on-going improvement in all aspects of Writing.
As well, the Administration Team is identifying a whole school Literacy program to support and assist teachers to
access appropriate professional learning and on-going support to improve Spelling, Reading and Writing at Castletown
Primary School.

The improvement in Mathematics results from Year 3 in 2016, to Year 5 in 2018 is indeed very pleasing, especially
when compared to the Australian National Mean! (NB Stable cohort measured in this group – those here in Year 3 and Year 5)
Measurement and Geometry had a positive growth of 5.84 points to be 3.05 above the National Mean. The overall
growth in Numeracy for this cohort, against the National mean was 4.69 points and must be acknowledged as a very
positive result for the School.
The School will continue to resource support teacher programs, implement a proficiency focus and develop an
effective Scope and Sequence in Mathematics going forward in to 2019.

Congratulations – 3rd place in the State wide Numero Competition

Progress on key objectives: Effective
and relevant teaching
Building staff capacity to better meet diverse
and changing needs of students has been a
focus at Castletown Primary School this year.
All Staff have been supported and resourced to
develop peer to peer observations. Accessing
professional learning in Leading Writing
Improvement, STEM, Digital Technologies and
Brightpath
Writing
assessments
for
moderation, gave impetus to effective and
professional peer coaching. These have strengthened most teachers’ self-reflection capacity, been used to inform
professional learning requirements and ensured alignment with strategic and School priorities.
The Phase of Learning (POL) Teams use data from common assessment tasks to identify specific student needs and
authentic intervention. These inform collaborative plans for improvement and focus on real and targeted curriculum
differentiation. As well, teachers have been well supported to maximise professional training and learning to embed
STEM in the curriculum. Peer to peer support to link Digital Technologies in targeted plans and cross-curricula planning
has been successful and includes online learning programs that the School has resourced for families to also access at
home.
A strength in 2018 was the School’s drive to link identified student needs to the development of effective Documented
Plans for students with both diagnosed and imputed disabilities. Connecting On-Entry data from PP in 2015 to
achievement/progress of the same cohort in Year 2 in 2018 gave impetus to targeted support programs, as
appropriate, to target NAPLAN performance in 2019.

Progress on key objectives: Purposeful community relationships
Castletown Primary School continues to build positive relationships with the community and gather feedback from
staff, parents and students to aid ongoing improvement planning processes. Staff are encouraged to enhance parent
engagement in learning programs, to strengthen POL team focus in this context and to take direction from the Parent
Survey in 2017.
The school updated its Web Page, introduced the use of Seesaw
App and commenced extending the use of CONNECT. In
addition, the increased use of Facebook and email ensured a
positive use of a range of contemporary mediums to
communicate with families and the wider community. The
revamped style of the Newsletter has also made a significant
difference that has been acknowledged as an improvement.
The School developed a partnership with ‘Resilient Youth
Australia’ to survey and profile all Year 3-6 students to measure
how:




Connected – positive relationships, social skills and understanding self
Protected – safe, healthy mind and body, and positive learners
Respected – positive identity, positive values and positive contribution

they are. This data has contributed to the development of the School’s engagement in, and development of, the
Mental Health in Schools Project.
As outlined in the School Board and P&C highlights of this Report, the school enjoys a very healthy and positive
relationship both with the parents and with organisations in the wider Esperance area.
The introduction of merit selected Student Councillors, including having members of the School Board involved in the
process, gave authenticity to these roles. They were enhanced with the introduction and development of portfolios,
that provided scope and opportunity for these students to develop leadership and to establish themselves in the
school community as respected role models.
Importantly, the School again hosted a sequence of Pre-Kindy Orientation Days to foster relationships with our new
cohort of students commencing Kindergarten in 2019. Our aim was to develop an Early Years Program to further
develop strong relationships with families and agencies, including Population Health. The program was extremely well
supported by many families over an extended period of time and certainly helped with a smooth transition for children
to the formal school and learning environments.

Progress on key objectives: Transparent and timely governance
The School Board met all of its obligations as legislated and a Report has been prepared by the Chair and accepted as
a true reflection of the roles and responsibilities carried out by Board members. An overview sits at the front of this
School Report.
It was indeed an effective year for the Board as it supported parents and community representatives to work with the
school’s staff to enhance the education provided to students. These matters included; targeted staff appointments
(LOTE), replacement of temporary classrooms, better access to parking, promoting contemporary curriculum and
supporting developing partnerships with schools, agencies and corporate sponsors.
The school has deliberately placed an importance on establishing effective Student Services processes. These provide
a safe, caring and inclusive learning environment that incorporate community partnerships. Included in these
processes are; development of documented plans for students with both diagnosed and imputed disabilities, provision
of training for supporting positive behaviour and planning for curriculum differentiation. Also, the strong focus on
appropriate and professional recording of authentic evidence on SIS and the School’s AAA Student Files is seriously
enhancing our capacity to respond to identified needs and to attract resources, including from the Department of
Education and other Agencies.
Surveys
The School surveyed parents, staff and students at the end of 2018 to gauge the extent to which their opinions
demonstrated that the School is meeting their needs. The School benefits greatly from the high level of support
provided in classrooms, on excursions and at special events.
Community satisfaction
The annual parent survey was circulated electronically; 80 families responded, equating to 23% of all families. The
results demonstrate that our parent community felt that our school was generally very well managed. Comment
feedback was mostly positive and constructive. In nearly all areas there was evidence of improved satisfaction in
relation to how the school is progressing and the degree to which it is perceived that the School is meeting the needs
of the students. There was not an even spread of respondents from all year levels and the majority were from the
Junior year levels.
Castletown Parent Survey 2018

Staff and students were also surveyed.

STUDENT ATTENDANCE
Castletown Primary School has performed at the average for the State in all areas of attendance. Attendance rates for
Castletown Primary School in 2018 were 92.6%.

Recommendations for 2019
Each of the Phase of Learning Teams conducted
extensive reviews of the Key Objectives in the School’s
2017-2019 Business Plan. Significant evidence was
provided to show the extent to which the objectives had
been achieved, or were still in progress. The POL Teams
defined specific targets and milestones as
recommendations for attention in 2019. These included:




















Continue the ongoing improvement in
Numeracy through the use of a whole school
scope and sequence, the implementation of K7
Easymark Maths and continuing with a defined assessment schedule.
Introduce Promoting Literacy Development (PLD) as a pedagogy K-6 (Literacy) to align teaching and learning
to improve spelling, reading and writing. All staff to access training and support. Develop an assessment
schedule for each Term and support teachers to analyse data effectively to better inform planning for
improvement.
Continue the development of Brightpath to enhance student achievement in Writing
Implement the Mental Health in Schools project and link with the recommendations from the 2018 NQS (K-2)
Verification Report and the Resilient Youth Australia (Yr 3-6) survey results collected in Term 1 of 2019.
Work with the School Board to develop new policies for Managing Positive Behaviour, School Dress Code,
Buildings and Amenities and a Healthy School.
Further develop distributed leadership model for staff and students.
Introduce whole of school assessments in PAT Reading and Vocabulary.
Support all staff to engage in professional learning to refine whole school practices
Enhance the importance of the Student Services Manager’s role to assist teachers with the development of
strategies to address identified needs of students with both diagnosed and imputed disabilities.
Continue to develop links to STEM through a focus on problem solving, investigations and proficiency strands.
Strengthen the case management of students who have been identified as not making good progress.
Implement all recommendations in the NQS Audit and Verification Reports
Review new scoring system for On-Entry
All PP students not achieved 0.3 in every strand to be reassessed at the end of PP.
Following whole school assessments and data collection ensure the results are interrogated at Year levels and
whole school level each Term during times that staff meet.
Ensure all relevant student information is recorded electronically in AAA files and that appropriate SIS entries
(in notifications) are entered in a timely manner.
Support Year 3 and Year 5 teachers and students to participate in NAPLAN online.

Financial Management 2018
The annual budget was set by the Manager Corporate Services and ratified by firstly the Finance Committee and
then the School Board. The following graphs and charts summarise the School’s financial position for 2018.

Castletown PS
Financial Summary as at
31 December 2018

Revenue - Cash & Salary Allocation
1
2
3
4
5
6
7
8
9
10
11
12

Voluntary Contributions
Charges and Fees
Fees from Facilities Hire
Fundraising/Donations/Sponsorships
Commonwealth Govt Revenues
Other State Govt/Local Govt Revenues
Revenue from Co, Regional Office and Other Schools
Other Revenues
Transfer from Reserve or DGR
Residential Accommodation
Farm Revenue (Ag and Farm Schools only)
Camp School Fees (Camp Schools only)
Total Locally Raised Funds
Opening Balance
Student Centred Funding
Total Cash Funds Available
Total Salary Allocation
Total Funds Available

Budget
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

20,313.56
52,669.00
9,121.00
2,343.00
2,000.00
3,739.00
30,132.00
120,317.56
173,449.00
571,519.00
865,285.56
4,948,630.00
5,813,915.56

Actual
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Locally Generated Revenue - Budget vs Actual

18,051.30
51,769.38
10,395.67
2,342.85
2,000.00
3,780.00
30,132.00
118,471.20
173,449.43
571,519.47
863,440.10
4,948,630.00
5,812,070.10

$000
Budget

Actual

60
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40

30

20

Transfers from
Locally Raised
$ Funds
80,216.35
Reserves
Student Centred
$ 571,519.47
Funding
4%
Other Govt Grants4,342.85
$
Other
$
3,780.00
Transfers from
$ Reserves
30,132.00
$ 689,990.67
Other
0%

Current Year Actual Cash
Sources

Locally Raised Funds
12%

10

Other Govt Grants
1%
0

Revenue Source

Student Centred
Funding
83%

Expenditure - Cash and Salary
1
2
3
4
5
6
7
8
9
10
11
12
13
14

Administration
Lease Payments
Utilities, Facilities and Maintenance
Buildings, Property and Equipment
Curriculum and Student Services
Professional Development
Transfer to Reserve
Other Expenditure
Payment to CO, Regional Office and Other Schools
Residential Operations
Residential Boarding Fees to CO (Ag Colleges only)
Farm Operations (Ag and Farm Schools only)
Farm Revenue to CO (Ag and Farm Schools only)
Camp School Fees to CO (Camp Schools only)
Total Goods and Services Expenditure
Total Forecast Salary Expenditure
Total Expenditure
Cash Budget Variance

Budget
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

93,816.00
269,351.00
197,658.00
166,077.00
10,575.00
88,552.00
770.00
-

Actual
$
$
$
$
$
$
$
$
$
$
$
$
$
$

83,308.56
236,730.28
149,420.87
158,212.54
10,327.31
88,552.00
333.64
-

826,799.00 $
4,860,065.00 $
5,686,864.00 $
38,486.56

726,885.20
4,860,065.00
5,586,950.20

$000

Goods and Services Expenditure - Budget vs Actual
Budget

Actual

300

250

200

150

100

50

0

Cash Position
$000
150

Expenditure Purpose

130

110
90
70
50
30
10

Cash Position as at:
Bank Balance
Made up of:
1 General Fund Balance
2 Deductible Gift Funds
3 Trust Funds
4 Asset Replacement Reserves
5 Suspense Accounts
6 Cash Advances
7 Tax Position
Total Bank Balance

$
$
$
$
$
$
$
$
-$
$

234,205.71
136,554.90
99,447.78
2,295.03
4,092.00
234,205.71

