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1 Policy
School Development Days are provided to all public schools for the purpose of whole of school planning and professional development of staff.

In 2007, primary schools will access eight school development days to support whole-of-school planning and the implementation of system initiatives.  Secondary schools will have an additional day (nine in total) to assist with the implementation of the post-compulsory New Courses of Study.

The timing of five of these days for primary schools and six days for secondary schools will occur at fixed times.

A further three days of school development will be scheduled to occur outside of normal school hours of operation.  These days are in lieu of the three student-free days at the end of the year.

Decisions on the timing of the three school development days that occur outside of normal school operating times will be made by the school principal following consultation with staff.  Decisions should take into account local school and community needs.

Schools classified as Remote Teaching Service (RTS) will undertake a further three school development days.  Students are not required to attend school during these additional three days.  The three days must be taken in Term One of each year.  Subject to approval by the district director, decisions about the timing of the additional three RTS school development days will be determined by the principal following consultation with staff and community.

The Director General reserves the right to direct the use of school development days to systemic issues and priorities.

2 BACKGROUND

School development days provide opportunities for school staff to plan together for school improvement and to devote time to system-wide initiatives such as achievement targets, moderation, curriculum delivery, behaviour management or any other relevant whole-of-school plan.  School development days may be used for professional development related to the school plan but are not to be used for individual, personal professional development.

Changes to the scheduling of school development days have been made to ensure a more consistent approach and to provide schools and parents with greater certainty in regard to the timing of whole-of-school planning.  Additional days have been allocated to provide opportunities for school planning and professional development, related to school and system requirements.  

(See also: Configuration of the School Day policy)
3 RELEVANT LEGISLATION / AUTHORITY

School Education Regulations 2000, Regulations 26 and 27.
4 PROCEDURES

4.1 IN 2007
The school year for students will:

· commence on Wednesday, 31 January 2007; and

· finish at the close of the school day on Thursday, 13 December 2007.

School development days for teachers will be scheduled as follows:

· two days, Monday 29 and Tuesday 30 January 2007, immediately prior to the return of students to schools on Wednesday 31 January 2007;
· one day for all schools on Thursday 5 April 2007.  This is the day before Good Friday and the last day of Term 1 2007.  This means that the last school day of Term 1 for students will be Wednesday 4 April 2007.  Students will return to school for the start of Term 2 on Monday 23 April 2007;
· one day, for secondary teachers only, on Friday 1 June.  This means that this day will be a pupil-free day for secondary schools.  In schools with both primary and secondary students, primary students will attend on Friday 1 June  2007;

· one day on Monday 23 July 2007.  Students will return to school for the start of Term 3 2007 on Tuesday 24 July 2007;

· one day on Monday 15 October 2007.  Students will return to school for Term 4 2007 on Tuesday 16 October 2007; and
· a further three (3) days throughout the year, to be scheduled at the discretion of the school, outside normal school hours.  These days are in lieu of Friday 14, Monday 17 and Tuesday 18 December 2007.

Schools classified as RTS have access to a further three school development days (in addition to the above).  Schools may elect to hold these three days anytime in Term 1 of the relevant school year.

4.2 IN 2008
The 2008 school year for students will commence on Monday 4 February 2008.

4.3 ARRANGEMENTS FOR TEACHING STAFF NOT ATTENDING THE DESIGNATED TIMES FOR SCHOOL DEVELOPMENT

Five days for primary schools and six for secondary schools will be held on fixed dates.  With the remaining three days the principal will determine the timing and schedule of school development activities following consultation with staff.  The principal is urged to organise school development sessions, optimising participation of all staff.  Principals may need to make alternative arrangements when all staff are not able to attend on the designated times in order to meet the needs of the school and the purpose of school development days.

Staff who are not able to attend particular school development activities may renegotiate suitable school development activities in consultation with the school administration.

Staff, who do not attend the school designated session arranged in lieu of the three days at the end of the school year in December 2007, will be required to undertake school development activities to be organised at District level, during the last three days of the school year; that is, from Friday 14 to Tuesday 18 December 2007.  Records must be kept to ensure these staff complete required activities.

Appendix A EXPLANATORY NOTES
When can the school development days be taken?

Five of the eight school development days for primary schools and six of the nine days for secondary schools will be held on fixed dates throughout the year.  The remaining three days must be held at any time throughout the course of the year, outside of normal school opening times.  For example, schools may undertake school development activities during mid-year vacation periods, at weekends, during the evenings or at the end of the year. It is the responsibility of the principal to ensure staff are engaged in activities related to whole-of-school planning.

It is anticipated that principals will consult with staff in planning the format, timing and content of school development days and that account will be taken of equity considerations such as family responsibilities and flexible hours arrangements.  Plans for school development days should be made sufficiently early in the year to ensure that staff are able make appropriate arrangements to attend and suitable visiting presenters can be engaged. Principals will discuss the proposed school development plan with the District Director to confirm school needs and Departmental requirements are addressed.

The cost of conducting school development activities at different times of the year or in the evenings may be considered in determining the timing of school development.

School development days are not intended for personal professional development programs for teachers or administrators, which do not have a link with school planning or the implementation of system initiatives.

It is expected that all members of the teaching staff will participate in school development activities at the same time.  It is, however, acknowledged that in some instances not all teachers in a school will participate in the same program on the same day; for example, in secondary schools there may be different programs for teachers from the various learning areas at different times of the year. 

How do the changes affect the practice of ‘early closure’?

Schools may choose to devote time after the end of the school day to school development activities.  Any determination in regards to the school day must comply with the minimum hours of instruction for the day and week as described in the Configuration of the School Day policy.
What are the arrangements for part-time and fixed-term teachers?

Part-time teaching staff will participate in school development activities according to their roster and work fraction.

When school development days are held in school hours on fixed dates, part-time teachers will participate according to their work roster; for example, a teacher rostered to work on Mondays will attend the school development day on Monday 29 January 2007. 
In regards to the final three days of the year, consideration of teachers’ rostered days and work fraction should be taken into account with Friday 14, Monday 17 and Tuesday 18 2007 the days school are able to trade. 
	Examples

	Teacher A
	Rostered for 

Monday – am and pm

Tuesday – am
	Required to complete 1.5 days of school development outside normal school hours of operation

	Teacher B
	Rostered for

Tuesday – am and pm

Thursday – am and pm
	Required to complete 1 day of school development outside normal school hours of operation

	Teacher C
	Rostered for

Thursday – am and pm

Friday – am and pm
	Required to complete 0 days of school development outside normal school hours of operation


Table 1: Teachers' Rostered Days and Work Fraction

Schools may choose to continue the current practice of funding payments to part-time staff through their salary pool to enable them to attend all school development days. 

Teachers with contracts ending on the 18 December 2007 will be required to complete the three school development days prior to the end-of-year or attend school development activities on the 14, 17 and 18 December 2007 regardless of the date on which their contract commenced. It is standard practice for appointments made until the end of the year to be end-dated 18 December 2007.

Are school support staff expected to participate in school development activities?

The principal will, in consultation with school support staff, determine whether it is appropriate for members of the school support staff to participate in school development activities.

Are school support staff obliged to stay at school in the last three days after students have left for the school year?

School development days are normal working days if school support staff do not attend school development activities.

School support staff work under a range of different awards and conditions.  The hours of work for these employees will comply with the requirements of the relevant industrial agreements:
· School support staff employed under Public Service General Agreement 2006, including most registrars in secondary schools, are required to be on duty for 48 weeks per year; that is, they are entitled to four weeks annual leave per year. The timing of this leave is negotiated with the principal.

· Gardeners are required to be on duty for 48 weeks per year and will continue to work normal hours unless principals have approved other annual leave arrangements.

· For 2007, cleaners and home economics assistants will commence work on Thursday 18 January 2007 and finish for the year on Thursday 20 December 2007, unless alternative arrangements have been negotiated with the principal.

For education assistants and school support staff employed in accordance with the Education Department Ministerial Officers’ Salaries Allowances and Conditions Award 1983 (EDMOSAC) and General Agreement the official end of the school year in 2007 is Tuesday 18 December 2007. However, these employees may negotiate alternative working arrangements for the 14, 17 and 18 December 2007 with the principal. 

What constitutes a day?

The length of a school day may vary in the different educational facilities across the state. In order to calculate what constitutes a school day, for the purpose of planning school development activities, principals are encouraged to consider the normal working day for a teacher. For example, in most cases a standard school day is 8.45am to 3.15pm, which is equivalent to 6 hours 30 minutes. This includes breaks. It is recognised this does not take into account that a substantial proportion of a teacher’s work is undertaken outside of official instruction time.  Schools that operate under a flexible hours arrangement will need to take account of this in arranging school development activities.

Are schools required to allocate some school development days for programs to support system-wide initiatives?

In 2007, primary schools are to set aside one day for in-school or across-school moderation and a further three days for other system initiatives.

Remote schools are to set aside sufficient days to ensure the six-day program relating to the Aboriginal Literacy Strategy is completed.  

The additional day scheduled for secondary teachers, on Friday 1 June 2007, will be used for programs relating to post-compulsory Courses of Study.  A further three days is to be set aside for Courses of Study.  Secondary schools will also allocate one day for in-school or across-school moderation.

What arrangements are in place for teachers taking long service leave (LSL) in 2007?

Teachers taking LSL will participate in the school development activities that occur during the part of the year they are in school.  They are not expected to return to school from LSL to participate in school development.  However, the number of days of accrued leave used by teachers on LSL will be affected by whether trading off has occurred in their school.  For example, teachers taking LSL in Term 4, 2007 would usually use 47 days of leave.  However, if a teacher has participated in school development activities equivalent to the last three days of the school year, 14-18 December 2007, they will only use up 40 days of their accrued LSL.  Teachers not attending traded off school development days in the first half of the year, but taking LSL in Term 4, will use 43 of their accrued days of leave.

Schools should advise Staffing if any adjustments need to be made to the number of accrued LSL days used by teachers. 
What happens if a teacher is unable to attend a designated school development activity?

Due to various circumstances, teachers may not be able to attend designated school development activities. In such circumstances, teachers are required to provide an appropriate request for an authorised absence in accordance with the Government School Teachers’ and School Administrators’ Certified Agreement 2006 and Departmental policies. Only authorised absences will provide adequate grounds for non-attendance.
Arrangements for 2006, relating to teachers not attending the designated out-of-hours school development activities and not on approved leave, will remain in place for 2007. However, for the activities to be relevant to school improvement it is strongly recommended that staff attend the school development days as negotiated and planned at their school.

What records are schools required to keep regarding staff attendance at school development activities?

Schools must record information about the type, timing, content and details of teachers who have participated in school development activities during the year in lieu of attending school on 14 to 18 December 2007.

Schools will be asked to report these details to their District Education Office by the end of Term 3 in 2007.  A memorandum and a template to assist the collection of this information will be sent to all schools in the middle of the 2007 school year.






School Development Days
All policy and procedural statements contained within this document are lawful orders for the purposes of section 80(a) of the Public Sector Management Act 1994 (WA) and are therefore to be observed by all Department of Education and Training employees.

