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In September | released the Classroom
First Strategy to provide a framework
for building a strong public school
system where every school is a good
school, every teacher an effective
teacher, and every student a successful
student. Changes during the year
included easing the assessment and
reporting workload of teachers;
simplifying requirements for schools to
gain funding for students with
disabilities; minimising documentation
for job applications; using local
selection processes for principal
appointments; and changing the

way we review school performance.

In December we released a
comprehensive syllabus and supporting
resource materials for teachers from
Kindergarten to Year 10. There was also
a renewed emphasis on supporting
schools to manage student behaviour
with a number of new policies and
programs in place as well as the trial

of behaviour centres.

Major reforms to Western Australia's
training system, recommended by the
Skills Formation Taskforce, gathered
momentum during the year with further
initiatives rolled out to increase ~exibility
and responsiveness to industry skill
needs. On the policy front, we opened
eligibility for apprenticeship training
funding from 2009 to private providers
to boost competitiveness; and, on the
legislative front, the biggest changes to
vocational education and training in 30
years were introduced to Parliament.

The State Training Board's review

of Western Australia’s industry training
advisory arrangements recommended
that 10 training councils be set up to
enhance industry advice. The new
arrangements will be in place

later this year. In addition, a new
training institute was established
for small businesses.

Support for employers, apprentices and
trainees was boosted with the opening
of the dedicated ApprentiCentre, and
training infrastructure upgrades
advanced at TAFBNVA colleges around
the State. Western Australia's
signi®cant growth in apprentice and
trainee numbers continued its upward
trend. Proof of the quality of graduates
came in the form of a gold medal win
in the automotive category of the 39th
International WorldSkills Competition
in Japan in November.

The shortage of skilled professionals in
Western Australia continued to have an
impact on staf®ng, particularly in schools.
While we started the year with 79
teachers short of requirements, it was
well below the 260 we had last year.

This was largely due to a major
overhaul of our system of recruiting

and retaining teachers and leaders.

We streamlined processes and
developed new online systems to make
it easier and quicker for people to apply
for positions; actively recruited
internationally and nationally; developed
an early offer program for teacher
graduates; established a comprehensive

scholarship program; expanded
conversion courses for support staff to
qualify as teachers; and implemented
transition to retirement options.

Many of these changes re ected the
recommendations of the report of the
Government taskforce headed by
Professor Lance Twomey on Education
Workforce Initiatives which was
released in June.

Considerably more work is needed as
our workforce planning and modelling
show a continued tight market for a
number of years, extending now to
primary schools and continuing in
certain subject areas in secondary
schools. We will continue to monitor
strategies and develop new approaches
based on current and emerging
workforce and demographic trends.

Unfortunately by the end of the year,
negotiations for new agreements

on salaries and conditions for teachers
and administrators in public schools and
for TAFE lecturers remained unresolved.

I would like to express my appreciation
to the many public sector, industry,
business and community partners who
have contributed to education and
training in Western Australia over the
year. | would also like to acknowledge
the work of staff in what has once
again been a challenging year.

SHARYN O'NEILL
DIRECTOR GENERAL



ANNUAL REPORT IN BRIEF 2007 - 2008

Our mission isYa

to provide world-class education and training that meets the needs
of individuals, the community and the economy of We stern Australia.

We deliver public schooling and
vocational education and training
(VET) services through the operation
of 768 public schools and funding

to 10 autonomous TAFEWA colleges
and other training providers for
training delivery.

The education and training portfolio
accounted for 26 per cent of the
$16.1 billion State budget for
2007-2008 (compared with 25 per
cent for health and 11 per cent for
public order and safety). Employing
some 30 500 full-time equivalent staff
(excluding TAFBWNA colleges),

we are the largest public sector
employer in Western Australia.

Our education programs are intended
to ensure that all students have the
opportunities to develop the
understandings, skills and attitudes
relevant to their individual needs.
Additional support is offered to cater
for the needs of a diverse range of
clients including students with
disabilities, students from language
backgrounds other than English, and
gifted and talented students.

We administer publicly-funded VET to
provide opportunities for people to
access training to develop basic
education and work-related knowledge
and skills relevant to their needs, while
addressing the training and employment
needs of industry and the community.

We are the key agency in achieving
the Government's strategic outcome:

A world-class education and
training system that provides
lifelong learning opportunities.

We are funded to achieve the
following outcomes:
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Where our funding came from
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768 public schools were located in identi®ed disabilities enrolled in local  p| ANNINGAOFALEARNING'HTEACHINGAANI

metropolitan education districts primary, secondary or special public ASSESSMENTAPROGRAMS(

and enrolled 183 335 students, schools who attracted supplementary

or 72.6 per cent of all public funding through Schools Plus. Implementation of the Community

school students. Service Program for Year 10 students
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and senior campuses with 4310 Senior secondary school students AMAITEMS(

students, ®ve campuses of the WA had high levels of satisfaction with

College of Agriculture (WACo0A) the quality of teaching they received WestOne Services distributed

with 483 students, ®ve Schools of and the quality of facilities available digital resources free of cost to all

the Air (SOTASs) with 226 students, to them. public secondary schools and, in

and the Schools of Isolated and . - ____partnership with the Curriculum

Distance Education (SIDE) with /ERCOMPLETEDADEVELOPMENTAOFf il provided professional
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4HEMEACHERASEVELOPMENTA#ENTRESMBehaviour Management and
PROJECTACONTINUEDATORPLAYAAACHKGifiAEStrategy provided
ROLEAINASUPPORTINGASECONDAR Yag(itit0al lssédff and funding to
INAIMPLEMENTINGATHEANEWR#URRI@dudd/éiass sizes in Years 4-9 and
#OUNCILASENIORASECONDARYACOURSEISp strategies for managing
student behaviour more effectively.
The State Government currently
provides $16.5 million per annum
enabling 273 public schools to be
involved this year.

The Getting it Right literacy and
numeracy strategy cost some
$17 million to operate in 2007.

It funded 200 specialist teacher
full-time equivalent (FTE) staff to

9EAEMPLOYEDARANARAVERAGEROFA7&M'//f
FULL2TIMEREQUIVALENTASTAFF;A&LA)//A
I15& 5SAPERACENT"AWEREARTEACHERS(A0'-71
I/) &APERACENT"AWEREASUPPORTASTAFR(f
/)'&A10-APERACENT"AWEREARADMINISTRATIVE
ANDACLERICALASTAFF(AAND//#55M!5 SAPERAC
CLEANERSAANDAGARDENERS

A number of teacher recruitment
and placement strategies were
implemented to address the teacher

support classroom teachers,
enabling 190 literacy and 178
numeracy teachers to work in 381
primary and 34 district high schools.
A further 26 FTE was allocated to
secondary schools with 11 numeracy
and 30 literacy teachers working in
37 schools.

AHEAPILOTAOFATHREEASECONDARY#8hortage but, at the beginning of
BEHAVIOURACENTRES(AESTABLISHERBGOB)8hortages remained. These
DEALAWITHATHEASMALLANUMBERAO®&re mainly in secondary specialist
VIOLENTAANDAPERSISTENTLYADISR@RIAY B Design and Technology,
STUDENTS(ACOMMENCEDAROPERATIOMNithematics, English and Science.
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In 2007, Perth Modern School
completed its ®rst year as a selective
%NGLISHAASAAR3BECONDA,ANGUAGE&t#:IMic school, and John Curtin
PROGRAMSAOPERATEDAINA&L'ASCHQOLK(@ of the Arts commenced its
SUPPORTINGASOMER)**ASTUDENTS fréifEition to a selective arts school.
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($160.6 million in 2006) were
transferred to public schools and
included speci®c funding for
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About 1550 home educators were

The Aboriginal Literacy Strategy - -
registered in 2008.

also operated in remote districts:

49 school sites involving
approximately 340 teaching staff.
The centrepiece of the strategy is
focused English language and
literacy instruction delivered through
a daily two hour literacy session.

work was endorsed after
comprehensive consultation with
key stakeholder groups.









7EAPROVIDEATHEASTRATEGICAMANAGBRERAWERER)*A+&, ACLIENTSAINATHHRarning pathways between
OFATHEAINVESTMENTAOFAGOVERNMBMTROPOLITANAAREAAWHICHAACCOWBhtBRAFERMAigher education
RESOURCESAINATHEA3TATER6%4ASY IHHRERACENTAOFAITSAPOPULATION faléHdrEloyment are more diverse and
INCLUDINGATHERAPLANNING APURCHASHERBNUEBRER.,Ai+(.ACLIENTSAINARURA&XDNDEN ever before; and they are
MONITORINGAOFf6%4ASERVICES" REMOTERAREASAWHICHAACCOUNTEDSUpp&igt) By a range of programs.
PERACENTAOFAITSAPOPULATION"

In 2007, we allocated $322 million

to the TAFEWA colleges, Curtin As at May 2008, there were 37 421
Vocational Training and Education Centre  apprentices and trainees ‘in training'
(VTEC), the WA Academy of Performing representing an increase of 44.0 per
Arts (WAAPA) and some 165 private cent over the past ®ve years.
registered training organisations (RTOS)

4HEREAAREACLEARAARTICULATIONA

ARRANGEMENTSABETWEENATHEARSCHOOI
6%4AANDAHIGHERAEDUCATIONASECTORS
WITHARECOGNITIONAOFAEXPERIENCERAN
ADVANCEDASTANDING AANDARESTABLISHE
CERTIICATIONAARRANGEMENTSAACROSS

to deliver 27.648 million hours of training /ATIONALAIGURESASHOWEDATHAT AINf4EASECTORS”
to 101 169 clients. THEACONTEXTAOFASKILLASHORTAGES ATHER

NUMBERAOFAAPPRENTICESAINA@TRABSTADMAY A008, there were 76 school
-OREATHANA##AMILLIONAWASAALLOCAREDESOAINCREASEDABY11)"&APERACERSEDIMfprentices and 1040 school
TOAKEYATRADEAREFORMSADESIGNEDMEMVEAYEARSATOR2ECEMBERMA& "+ based trainees "in training' in a range of
SUPPORTATHEAINCREASEAINAAPPRENTODOEARPDAWITHA*"+APERACENTANATHONAM feas.

NUMBERS ATOAIMPROVEATRAININGASERVICESHi

ANDATHEAQUALITYAOFASKILLSAACQUIRERS! student satisfaction with
their VET courses remained high

The capability and capacity of the VET  at almost 87 per cent with equally high

3CHOOLA9PPRENTICESHIPA=INK AWHICHfi
TARGETSASTUDENTSAINATHEIRATRANSITI
FROMASCHOOLATOAWORK AGIVESASTUDE

system to provide modern, ratings for students in regional areas, THEAOPPORTUNITYATOATRYAAARANGERC
client-focused training solutions and apprentices and trainees. TRADESAWITHINAANAINDUSTRYAAREARAAN
was addressed, with a $43 million GAINACREDITATOWARDAANAAPPRENTICES
investment in new and upgraded 7EST8NEASERVICESAPUBLISHEDA 4 EREAWEREfi+++ASTUDENTS AFROMABO
TAFEWA infrastructure and RESOURCESAFORATEACHING ALEARBINGAcHANDAPRIVATERSCHOOLS AENROL

equipment focused on trade training. ANDAASSESSMENTAFORATHER79A6%({r>EBRUAR Y& 1"

Projects include a new $12.44 million
trade training centre at West Coast
TAFE, a $5.45 million expansion of
trade workshops at Swan TAFE, and a
new $3.67 million workshop at Curtin
VTEC in Kalgoorlie.

CLASSROOMAMODEL"

The review of industry training

5SERfA$HOICEAARRANGEMENTSAFORfIVISory arangements was
APPRENTICESHIPADELIVERYAWEREfCOMPleted and recommended an
EXPANDEDATORPROVIDEAINCREASEBRhanced role for Industry Training
STUDENTACHOICE AWITHAPRIVATEATANRARGTPdies, supported with an
PROVIDERSAELIGIBLEATORDELIVERARUAGERNE?-2 million in annual
FUNDEDRAPPRENTICESHIPATRAININ@AVisory body funding.
THROUGHOUTATHEA3TATEAFROMA& ("

SECTOR AANDAFACILITATEDADESIGNAANDIA
DEVELOPMENTAOFATECHNOLOGY:EM®BUERper cent of senior secondary
RESOURCESAFORASCHOOLSAANDf;4&8dents participated in VET programs
OPERATINGAOUTSIDEATHEATRADITI@btdunted toward their secondary

graduation. Approximately 45 per cent
of Aboriginal students in Years 10-12
participated in a VET program.

4HEASAREERA2EVELOPMENTA$ENTREN
ANDA9PPRENTISENTREAPROVIDEDATRAIN
INFORMATIONATORCLIENTSAUSINGAAR
@ONE:STOP:SHOPOAAPPROACH"

ASOUGHTABETTERAOUTCOMESAFROMfi

Apprentices and trainees accounted TRAININGAFORA9BORIGINALAPEOPLERBYfi

for 31 187 (approximately 30 per cent)

INCREASINGALINKSATOREMPLOYMENTAANDf

of clients, 55 341 (54.7 per cent) IMPROVINGASUPPORTASERVICES"f4HISfi

of all clients were male, 55 570
(54.9 per cent) were aged 24 years

INCLUDEDAAR!("+AMILLIONA<NDIGENOUSH#
4RADEMRAININGAPACKAGERTORSUPPORT

and under, and 6790 (6.7 per cent) MORER9BORIGINALAPEOPLEATORPARTICIPATES

were Aboriginal.
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